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Objectives of the project
• Renovate 115 public buildings
• Invest 23.7 million € in energy savings works
• Generate 7.8 GWh/year of energy savings
• Build a replicable renovation support service that allows

any small or mid-sized municipality to renovate their
bulding stock
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BAPAURA Commissioning

• Quality service during the life of the project
• Coordination between actors of the project (municipality 

services, works companies, consultancies, …)
• Unbiased technical, financial and administrative support to the 

municipality
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Mayor of Ladinhac BAPURA Support service DelaBath construction 
company

Hubert Marie Dolores
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Global costs (20 years)
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ESTIMATE (version 2)

Inside insulation
Roof insulation
Windows replacement
Biomass boiler
PV panels

TOTAL                          900 000 €
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A few months later…
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3 months later …



3 key points to remember

1 – A community of advisors who are trained, and share
expériences

In BAPAURA, 11 partners work together, share tools, best 
practices, … 
And provide the best service to their municipalities!
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3 key points to remember
2 – Political commitment at 2 levels :

- Municipalities must be willing to make renovation works. It
must be a political goal, not only the business of a technical
team.

- To have an efficient service, there must be a pooled and skilled
service. There must be a political will to pay for this service,
organize it, …

In BAPAURA the service is supported by associations of 
municipalities, or groups of municipalities

17



3 key points to remember

3 – Trust between the advisor and the municipality

The municipality should involve the advisor from the very
beginning of the project, and not wait for problems before calling
to them (it will be too late to intervene efficiently).
Municipalities should also trust their advisors, and take into
account the advice they give.
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Thanks for your attention!

Do you have any questions?
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