
1

LIFE Info Day
Joanna Ogrodniczuk



2

About  KAPE
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We are  the energy agency which offers the following services:

we provide comprehensive  and independent  advice on optimising production 
and energy consumption and perform audits  in indust ry

we design energy-efficient  buildings and perform audits  in the  building sector

we assist  in obta ining financing for the  implementation of investments from 
foreign and domestic funds in the fie ld of energy efficiency and RES

we offer a  wide range of services for loca l authorit ies rela ted to the  
introduction of a  low-carbon economy

we conduct international and national educat ional, research and pilot  projects , 
which are  an expression of our mission and social responsibility in business.
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About  KAPE
KAPE experience in energy related European Programmes:

Intelligent Energy Europe Programme: 2003–2006 and 2007–2013 
→ 50 projects completed by KAPE 

Horizon 2020 Programme: 2014–2020 
→ 29 projects including one as coordinator 
LIFE Programme: 2021–2027: in the first call for proposals in 2021 
→ 7 projects including one as coordinator 
Horizon Europe: 2021–2027
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FinEERGo-Dom

Financing scheme for Energy Efficiency and Renewable energy Guaranteed in Deep
renovations of building stock:

call for proposals: 2018

project duration: 2019–2023

The main objective:

to create a financing model for investments in the deep thermo-modernisation of 
multifamily buildings based on an Energy Performance Contract (EPC) between the 
building owner and an ESCO.
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FinEERGo-Dom
Poland
 The Polish National Energy Conservation Agency (KAPE)
 The National Fund for Environmental Protection and Water 

Management (NFOSiGW) 

Romania  
 MATTIG MANAGEMENT PARTNERS RO SRL 

Austria
 OSTERREICHISCHE ENERGIEAGENTUR AUSTRIAN ENERGY AGENCY 

(AEA)

The Netherlands
 FUNDING FOR FUTURE BV (F3)

Bulgaria  
 Stage AI Ltd. (Stage AI)
 Econoler SA Ltd 

Slovakia  
 Mattig Management Partners s.r.o. 

Latvia  
 EKU SAGLABASANAS UN ENERGOTAUPIBAS BIROJS (ESEB)
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FinEERGo-Dom

Main Result: Priority Programme: Renovation with guaranteed Energy savings EPC 
(Energy Performance Contract) Plus 

Programme start date: September 2021

Beneficiaries: housing cooperatives, housing communities, municipalities and 
commercial law companies in which the municipality owns 100% of the shares 
Pilot investments: Stage I – 10 million PLN

Free consultancy by KAPE S.A.

Possibility of buying out ESCO's debts by PFR (Polish Development Fund)
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Applicat ion
FinEERGo-Dom project preparation:

The idea for the project: NFOŚ asked KAPE to assist in preparation 
of the project

Inspiration: Project Sunshine, Project Accelerate Sunshine

Partners search: project partners, personal contacts

Application preparation hints:

Plan and stick to the timetable for working on the proposal – it always takes more time 
than initially planned!

Involve stakeholders from the very beginning

Read application form carefully; keep to the call requirements

Be clear in your concept – ask people (not involved in the writing process) to read it!
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Project  rea lisa t ion

Project implementation hints:
Stick to the timetable

Communicate with the project partners
additional monthly meetings

Communicate with the project advisor if you faced any problems
read the GA 
ask if something is not clear
inform your project advisor
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Krajowa Agencja 
Poszanowania Energii S.A.

Al. Jerozolimskie 65/ 79
00-697 Warszawa

+48 22 626 09 10
www.kape.gov.pl

kape@kape.gov.pl

Joanna Ogrodniczuk
jogrodniczuk@kape.gov.pl

www.facebook.com/ KAPE.SA.Polska
Good luck!

ht tps:/ / www.linkedin.com/ company/ kape-sa
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