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0 2x£610 Emkolvwviag PeTd TNV OAOKARPWGN TOU £pyou

LIFE Natura2000 Value Crete oxedidotnke pe okomd va
Slac@alioTei n Siddoon ¢ yvwong Kat TnS mMAnpogopiag
OXETIKA JE TNV OIKOAOYIKI), KOIVWVIKI KAl OIKOVOUIKN aia
Twv eploxwv tou Aiktuvou NATURA 2000 otnv KpnAtn, £T0L
woTe va peylotomoinBei n emdelktikn aia Twv dpdcewv
Tou.

ESw meplypd@etal pe mePLEKTIKO TpoTO TN peBodoloyikn
TIPOCEYYION, TA TEXVIKA PETA KAl TA EpYaAEia pe Ta omoia
ol ZuvlIKaloUuxol Tou €pyou TIPOTIBevTAl va PETAPEPOUV
TNV TEXVOYVWOIa Kal TNV EUTEIPIA TOUG Kal Va TTAPEXOUV
kaBodnynon agevdg otoug Dopeic Alaxeipiong Ttwv
MNpooTtatevopevwy lMeploxwv tou Aiktoou NATURA 2000
otnv EANASa Kkal agetépou, OTIC KPATIKEG UTTNPECIEG TTOU
gival appodieg yia tn Slaxeiplon Twv mePLOXWV Tou AIKTU0U
yld TO TTWE PITOPOUV VA avanmTuEouv HIa ETIKOIVWVIAKN
OTPATNYIKA HE TNV omoia Ba avadeiouv TNV OIKOAOYIKY),
KOWVWVIKA Kal OIKOVOUIKN aia Twv UNNPECIWV TwV
OIKOOUOTNMATWY OTIG TIEPIOXEG AUTEG.

To Xxéd10 Emkovwviag HeTd TNV oAoKARpwon Tou £pyou
LIFE Natura2000 Value Crete, katadelkvUEl TOUG TPOTIOUC
He Toug omoioug ot XuvdikatoUyol Ba cuvexioouy, YETA TO
TENOC TOU, VA EVNUEPWVOULV Yla Tov pOAo Kal TN onuacia
OU €XOuV yla TNV gunuepia Tou avBpwmou 1600 ol
UTTNPEGIEC TWV OIKOOUGTNHATWY, 000 Kal n dlatfipnon Tng
BromoikiNotnTag otig meploxég Tou Aiktuou NATURA 2000.

MeTtall aMwv, to Xx€dlo Emkovwviag avagépetal Kal
OTOUG TTOPOUC TOU eKTIUATAL 6TL Ba SdlateBolv amd Toug
Juvdikalolxoug Tou €pyou mou eival appddiol yia kdbe
6pdon, Kabwg Kkal 0To Xpovodldypappa cUUPWVA UE TO
omoio Ba ekTeEAEOTOUV Ol SPACEIC EMKOIVWVIAC YA Mia
TePiodo 5 ETWV UETA TNV OAOKANPWON TOU £pYOU.

INTRODUCTION

he After-LIFE Communication Plan of the LIFE Natu-

ra2000 Value Crete project is designed to ensure the dis-
semination of knowledge and information about the eco-
logical, social and economic value of the NATURA 2000 sites
in Crete, and thus to maximise the demonstrative value of
project actions after its completion.

It describes in a comprehensive way the methodological
approach, the technical means and the tools with which
the project beneficiaries intend to transfer their know-how
and experience, and provide guidance to the Management
Bodies of NATURA 2000 sites in Greece, as well as to
competent public authorities on how they can develop an
information and communication strategy to highlight the
ecological, social and economic value of ecosystem services
in NATURA 2000 sites.

The After-LIFE Communication Plan indicates how
beneficiaries will continue (after the end of the project)
communicating the role and importance in human well-
being of both the ecosystem services and the conservation
of biodiversity in the NATURA 2000 Network in Crete.

Among others, the After-LIFE Communication Plan refers
to the resources dedicated to each action, the beneficiaries
responsible, the target groups and the timetable according
to which the After-LIFE communication actions will be
executed for an indicative period of 5 years after the
completion of the project.



1.1 ZKOMNOZX & ZTOXOI EPTOY

To €pyo LIFE Natura2000 Value Crete €ixe w¢ 0TOX0 Va GUP-
BaAAet otnv avddeién Tng aiag kat Tou POAOU TWV UTINPE-
OlWV TIOU HaG TTPOOPEPOLV TA OlKoouoTHuaTA Twv [1po-
otatevopevwy Meploxwv tou Aiktvou NATURA 2000.

X710 mAaiolo tou €pyou LIFE Natura2000 Value Crete oxedid-
OTNKE pia Emkowvwviakn ZTpatnyikn, BAcel Tng omoiag mpoo-
SlopioTNKE 0 TPOTIOC EPAPHOYNG EVOC CUGTNHUATIKOU SLONG-
YOU M TTOANEC SLaPOPETIKEG OUASES KOIVWVIKWY ETAIPWV.

Katd tn Sidpkela vhomoinong tou épyou (lovAlog 2014 —
AekéuPploc 2018), ot dueoca evdlOPEPOPEVOL KOIVWVIKOI
€Taipol evnueEPWONKaAV yla Ta 0OQEAN TTOU TTAPEXOUV OTOV
AvBpwTo TA PUOIKA OIKOCUCTAMATA OE O,Tl agopd oTnV
UYEia, 0TNV KOWVWVIKA OUVOXT), OTNV OLKOVOUIKN) EUnueEpia
Kal 0TNV TTOMTIOMIKN EUTTVEVON Kal Snuioupyia.

1.1 PROJECT SCOPE & OBJECTIVES

The LIFE Natura2000 Value Crete project was designed to
highlight the value and the role of ecosystem services of
the Protected Areas of the NATURA 2000 Network.

Within the framework of the LIFE Natura2000 Value Crete
project a Communication Strategy was designed, accord-
ing to which the implementation of a systematic dialogue
with many different groups of stakeholders was thorough-
ly defined.

Within the implementation period of the project (July 2014
- December 2018), key stakeholders were informed about
the benefits of natural ecosystems to humans in terms of
health, social cohesion, economic prosperity and cultural
inspiration and creation.

1.2 MEPIOXH YAONOIHZHZ EPTOY

To épyo LIFE Natura2000 Value Crete uhomoir|Onke o1o vnoi
™G KpAtng Kal MKeVTPWONKe 0TI 54 TTPOOTATEVOUEVES
meploxég Tou Aiktoou NATURA 2000. Eikoot mévte (25) amd
QAUTEC €ival xapaKTnplopéveg we Zwveg Eidikne NMpootaoi-
ag (ZEM) yia tnv OpviBomavida, eikool okTw (28) w¢ Eidikég
Zwveg AlatApnong (EZA), evw pia meployn ival tautoxpova
Xapaktnplopévn we ZEM kat wg EZA oto vnoi tng Kpnng.

To Aiktuo NATURA 2000 otnv EANASa mepihapfdvel 446
TIEPIOXEC Kal otnV Kpntn kaAumtel mepimou 1o 30% NG
€KTOAONG TOU vNOl10U.

1.2 PROJECT LOCATION

The LIFE Natura2000 Value Crete project was implement-
ed in the island of Crete, Greece, and was focused on the
54 protected areas of the NATURA 2000 Network. In Crete,
twenty-five (25) of them consist Special Protection Areas
(SPAs) for avifauna, twenty-eight (28) are characterised
as Special Areas of Conservation (SACs), while one area is
characterised as both SAC & SPA.

The NATURA 2000 Network in Greece consists of 446 areas,
while in Crete it covers around 30% of the island’s surface.

/&\\ %ﬁ/n& Joco /



>KOMNOZX & XTOXOI EPTOY
PROJECT SCOPE & OBJECTIVES

1.3 YNHPEZIEZ OIKOXYZTHMATQN

Q¢ UTNPECIEC TWV OIKOOUOTNUATWY opilovTal Ta OPEAN
IOV €X€El 0 AVOPWTOC amd TO PUOIKO TIEPIBANNOV Kal TIEPL-
Aappdvouv petald AWV TIC TPWTEC UAEC TTOU €ival ama-
PAITNTEC Y10 TNV KOIWVWVIKI EUNUEPIA, TIC PUOIKEC Slepyaai-
£C OTIWG N PWTOOLVOEON Kal n edagoyéveon mou Sapop-
PWVOULV TO KAiUa Kat TNV KaBapdtnTta Tou agpa, Kabwg Kal
TIG TTONITIOTIKEG UTTNPEDIEC OTIWG N KAAMTEXVIKH EUTTVELON
Kat n avayuxn.

‘Onwc¢ @aivetal otov MNivaka 1 mou akoAouBei, ol urnpecieg
TWV OIKOCUOTNUATWY OHadoTolouvTal O€ TPEIC KUPLEG Ka-
Tnyopieg, cupewva pe Tnv Kotvry Alebvry Katnyoplomoinon
Twv OkoouoTtnuikwy Yrnpeowwv (CICES, NoéuPptog 2017).

1.3 ECOSYSTEM SERVICES

Ecosystem services are defined as the benefits to humans
that derive from the natural environment and include the
raw materials necessary for the social well-being, the nat-
ural processes such as photosynthesis and soil formation
which affect climate and air purity, as well as the cultural
services such as artistic inspiration and recreation.

As shown in the Table 1 below, the ecosystem services are
classified into three main categories according to the Com-
mon International Classification of Ecosystem Services (CIC-
ES, November 2017).




MNivakag/Table 1: OikoouotnpikéG YInpeoieg / Ecosystem Services
(Katnyoptlomoinon katd CICES / According to CICES Classification)

'O\a Ta MPOIOVTA IOV Jag TTAPEXEL N
@UON KAl Ta OIKOOUOTAUATA, OTIWG:
+ TPOYN,

« TIPWTEG UAEC,

« TOOIYO VEPO,

+  (PAPUAKEVTIKEG OUOIE, K.A.

All products obtained from nature and
natural ecosystems such as:

- food,

« water,

«+ timber,

» pharmaceutical substances, etc.

Ynnpeoieg Pubuiotikég kat
Awatripnong

Regulating and Maintenance
Services

‘OMot o1 TPATTOL e TOUG OTTOIoUG Ol
{wvtavoi opyaviopoi aAAnAemdpolv
JE TO QUOIKO TIEPIBANAOV,
oupBailovrag otny vyeia, TV
A0@ANELA KAl TRV EUNUEPIA TOU
avOpwou péow TNG:

« Tapaywyrg oguydvou,
+ gbagoyéveong,
+ pPUBUIONG KAipaTOG,

+ TipooTaciag and akpaia Kaipika
@aivopeva

All the ways in which living
organisms can mediate or moderate
the ambient environment that affects
human health, safety and prosperity
through:

« oxygen production,
« soil formation,
» climate regulation,

«+ protection from extreme weather
events.

[MoATiIoHIKEG YIINPETiEG
Cultural Services

‘OMot o1 TpdTTOL LE TOUG OMoioug N @uon
ENMNPEALEL TN QUOIKI] KAl VONTIKT)
Kataotaon Tou avlpwiou Kal
oupBdaNAel otn Snuiovpyia TNG AUANG
Kat UNIKIG TIOATIOTIKIG KANPOVOUIAG
TIaPEXOVTAG:

« aodnTikn améAavon,
»  KANNITEXVIKH éUmveuon,
« Yuyxaywyia

All the ways in which nature affects
physical and mental state of human

beings and contributes to the creation
of tangible and intangible cultural
heritage through:

- sensory pleasure,

- artistic inspiration,

+ recreation.




2XEAIO ENMIKOINQNIAZ META THN
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ONOKAHPQXH TOY EPTOY LIFE

AFTER -LIFE COMMUNICATION PLAN

0 2xé610 Emkolvwviag petd Tnv ohoKAjpwon Tou €pyou

LIFE Natura2000 Value Crete oxedlaoTnke €101 WOTE va
OUMPBANeL 0T ouvéXIon TNG SLlAdooNG TwV ATTOTEAECUA-
TWV TOU €pyou HE TPOTO WOTE va SIaoPANOTEL N evepyn
OUMMETOXN] OMWV TWV EVOIOPEPOUEVWY UEPWY / KOIVWVI-
Kwv eTaipwv. EIGIKOTEPQ, IE TNV ETTIKOWVWVIAKI OTPATNYIKA
Tou 2xediou Emikovwviag HETA TNV OAOKARPWON TOU £pyou
LIFE Natura2000 Value Crete emdiwketal va emteuxBouv ol
akoAouBol otoyou:

AlapKng emMKalpomoinon TnG yvwong yla:

® TiIC OIKOCUOTNMIKEG UTINPEEGCIEC TOU HAG TIPOOPEPOLV
OUYKEKPIPEVA gUPBANUATIKA €i6Nn TTpoTEPAIOTNTAG OTNV
Kenn,

® To vouikd Aaiolo mou agopd oTnv Slatrpnon Kat Slaxei-
plon mpooTtateuduevwy meploxwv (M) kat eldwv xapa-
KTnPLopoU,

® Tn BdAon YewXwPIKWV TTANPOPOPLWY OTNV OTIoia EVOWA-
TWONKAV OAEC Ol TANPOPOPIEC YL TIC TIEPLOXEC TOU AIKTU-
ou NATURA 2000 tn¢ KpAtne.

Awatipnon Kait CUVEXHG EUTAOUTIONOG TG UMOSOMNG
Kal TWV KavaAlwv emKowvwviag mov dnuovpyndnkav
otn Sidpkela uAomoinong Tou £épyov, OMWG:

e Kévtpo Evnuépwonc (AiBouoa NATURA 2000) otnv EkBe-
on tou MOIK oto HpdkAelo,

e lotooehiba Tou épyou: http://www.ecovalue-crete.eu,

e Méoa Kowwvikng Siktuwong, m.X. oehiba oto facebook:
https://www.facebook.com/LIFENATURA2000ValueCrete,
Kal

® To kavaAt “NHMC Ecology Lab"oto YouTube, to omoio
TIEPIEXEL TA TNAEOTITIKA UNVUHATA KAL TO VIOKIPOVTED TOU
£€pyou.

AwapkKng Snuoactonoinon Twv mMapadoTéwv Kal TWV €K-
800ewWV / eVNUEPWTIKWV UNIKWV TOV €pyou Kat a§tomoi-
NON EMKOIVWVIAKWY EPYAAEiIWV, OTTWG:

e Kivntn ékBeon pwTtoypagiag,

o Agioeg, banners kat éva SiyA\wooo eVNUEPWTIKO GUANAESIO,

10

he After-LIFE Communication Plan is designed and de-

veloped so as to engage all interested parties / stake-
holders in the project’s results. More specifically, the com-
munication and dissemination strategy of the After-LIFE
Communication Plan aims to accomplish the following
goals (qualitative and quantitative):

Continuous update of knowledge about the:

e Ecosystem services provided by priority / flagship spe-
ciesin Crete;

e Greek legal framework regarding the conservation and
management of protected areas and key species;

e GIS database incorporating all the background informa-
tion for the NATURA 2000 Network in Crete.

Maintenance and continuous enrichment of the infra-
structure and the communication channels already
established during the LIFE project implementation,
such as:

e Information Centre (NATURA 2000 Hall) at the NHMC's
Exhibition Halls in Heraklion;

e Project website: http://www.ecovalue-crete.eu;

e Social media, such as the facebook page of the project:
https://www.facebook.com/LIFENATURA2000Value-
Crete; and

e YouTube channel “NHMC Ecology Lab”, which incorpo-
rates the TV spots and the documentary of the project.

Continuous dissemination of project outputs and pub-
lications / information material and utilisation of com-
munication tools, such as:

e Travelling photo exhibition;
e Posters, banners and a bilingual leaflet;

e Hats, T-shirts, calendars and handbags with the project
logo;

e 3 Informative guides on the 3 different types of ecosys-
tems (coastal, mountainous, rural), in two languages
(Greek and English);



o Kaméha, umiouldkia, autokOAANTA, NuepoAdyla Kal Tod-
VTEC JUE TOV AOYOTUTIO TOU €PYOU,

® 3 gvnuepwTikoi 0dnyoi yia 3 S1a¢popEeTIKOUE TUTTOUG OIKO-
OUOTNUATWV (MAPAKTIA, OPEIVA, AYPOTIKA), OE 2 YAWOOEC
(EAANVIKA Kat AyyAIKA),

® NTOKIHaVTEP OIAPKELAG 25 AETTTWVY,
® 3 TNAeoTTIKA Kal 3 padloPWVIKA PnvOaTA,

® Texvikdg Epunveutikog Odnydc yia emayyeA\paTieg Toupl-
ouov,

® Eyxelpidio Avtipetwmong Aacikwv Mapafacewy, Kal
® EkmatdeuTikd UAIKO Tou €pyou.

Alatiipnon Kat peyé6uvon Twv SIKTUWV Cuvepyaciag
OV SNMIoVPYRONKAV HE KOIVWVIKOUG ETAIPOUG, OTIWG:

® JuppouleuTiki Opdda Kovwvikwv Etaipwy,
e Kuvnyetikoi ZUA\oyol,

® EvWoelg AYpOTIKWY ZUVETAIPIOPWY, ZUANoyol ANEwV &
Ktnvotpoopwy,

® JUA\OYOL ZeVOSOXWV Kal EMAYYEAUATIWY OLKOTOUPIOUOU,

o [Mepipepelakég Aleubuvoelg A BaBuiag & B’ Babuiag Ex-
naidevong,

® EmoTtnuoviko Aiktuo Ekmaidevong EvnAikwv Kprtng,

e Méoa Maliknc Emkowvwviag (TnAgomtikoi kat Padiopwvi-
Kol ZTaBpoi, EVNUEPWTIKEC I0TOOENISEQ),

e Dopeig Alaxeipiong Npootatevopevwy Meploxwy,
® Afjuou¢ Kat AANou¢ Qpopeic Tou Anuoaciou, kat

o [MavemoTtAiula, €peuvnTiKA 16pvata Kal AA-
Aoug @opeic amd To e§wTEPIKS TTOU UAOTIOIOUV
mapopola £pya.

® Project documentary (25-minute);
® 3 TV-spots and 3 Radio-spots;

e Technical Interpretation Guide for Tourism Profession-
als;

e Manual Addressing Forest Violations; and
e Educational material of the project.

Maintenance and expansion of the cooperation net-
works established with stakeholders, such as:

e Stakeholders Consultation Team;

e Associations of Hunters;

e Associations of Farmers, Fishermen, Stockbreeders;
e Hoteliers and ecotourism professionals;

e Regional Administrations of Primary and Secondary Ed-
ucation;

e Scientific Network for Adult Education in Crete;

® Mass media (TV Channels, Radio Stations, websites /
portals);

e Management Bodies of Protected Areas;
e Municipalities and other public authorities; and

e Universities, research centers
and other foreign organisa-
tions that implement relevant

projects.
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>XEAIO ENIKOINQONIAXZ META Tk
OAOKAHPQXH TOY EPFOY LIFE
AFTER -LIFE COMMUNICATION PLAN

2.1 ANOAEKTEX APAZEQN EMIKOINQNIAZ
META THN ONOKAHPQZH TOY EPIrOY LIFE

21n S1dpkela vhomoinong tou épyou LIFE Natura2000 Value
Crete (4,5 €1n), ol Zuvdikalovxol cuvePYAaTNKAV E EvVav
ONUAVTIKO aplOud TOTIKWY QOPEWV KAl ETIXEIPHOEWV Kal
Snuiovpynoav Hia €KTeVR) AoTa evOIOQEPOPEVWY UEPWV
Kat duvnTikwv TPOoKekKANUEVwY ot KABe exdrihwon. H
AioTta autn goTidlel oTic opAdeC 0TOXOU, OTIWG AUTEG Opi-
otnkav Aén amoé tnv apxn Tou €pyou Kal tTnv UTooAr NG
mpoTaonG.

EvdelkTIKd avapépovTal ETIXEIPNUATIEG Kal EMAYYEAUATIEG
OTOV XWPO TOU TouplopoU (§evayoi, ISIOKTATEG TOUPIOoTI-
KWV KATOAUPATWY, EKTTAIOEUTEG KATASUOEWVY), TTAPAYWYOL
TIPWTOYEVOUC Kal SeUTEPOYEVOUC TopEd (YewpYoi, KTnvo-
TPOPOL, AAIEIC, K.ATL), KUVNYETIKOI GUANOYOL, TTOMTIOTIKOI —
miepIBarAovTikoi GUANOYOL, TOTTIKEG APXES, SNUOCLOYPAYOL,
ekmaidevTikoi, Kévtpa MepiBallovTiknc Ekmaidevong, K.4.
Ot id1ec opadeg mapapévouv otdXo¢ Kat Tou Xxediou Emi-
Kowvwviag mou Ba akoAouBnOei petd TNV OAOKANPWGN TOU
£pyou, KaBWC Eival AUTEC TTOU EUTTAEKOVTAL APEDA I EUUEST
otn datrpnon Twv meptloxwv tou Aiktuou NATURA 2000.

3TO TMOPAKATW SIAYPAUMA ATTOTUTIWVOVTAL Ol OUASES OTO-
XOU TOU €pyou:

AypoTeg
Farmers

Ktnvotpogot
Stockbreeders

EmayyeApatieg
TOUPIGHOU
Tourism
professionals

Anpociloypagot
Journalists

Exkmaidevtikoi
Teachers

Malntég - Dortnrég
Pupils - Students

12

During the implementation of the 4.5-y
ra2000 Value Crete project, the beneﬁC|ar|es cooperated
with a great number of local organisations and created a
long list of interested parties, which were invited in pro-
ject’s events. This list is focused on specific target groups
and key stakeholders, as they were initially defined at the
beginning of the project and also at the proposal’s submis-
sion phase.

Entrepreneurs and professionals in the tourism sector
(quides, hoteliers, diving instructors), producers of the pri-
mary and secondary sector (farmers, breeders, fishermen,
etc.), hunting clubs, cultural - environmental associations,
local authorities, journalists, etc. are only some of the tar-
get groups involved during the project’s implementation.
The same target groups are addressed through the Com-
munication Plan that is to be implemented after the end of
the project, since they are directly or indirectly involved in
the conservation of the NATURA 2000 Network.

The following chart depicts the target groups of the pro-
ject:

AA\eic
Fishermen

Mnxavikoi
Engineers

YnaAAnAot dnpociwv
unnpeociwv & OTA
Public servants

Katoikot MN
Residents of PAs




2.2 XPONOAIATPAMMA KAI NMPOYMOAOIIZMOX TQN APAZEQN EMIKOINQNIAX META THN
OAOKAHPQZH TOY EPTOY LIFE ANA XYNAIKAIOYXO

2.2 TIMETABLE AND BUDGET OF THE AFTER-LIFE COMMUNICATION ACTIONS PER BENEFICIARY

o Alavopn Twv 3 Evnpepwtikwv
08nywv og EAAnvika Kat AyyAikd

Dissemination of the 3 Informaiton
Guides in Greek and English

Alavopn a@iowv Kat GAAou
EVNUEPWTIKOU UNIKOU O€ eEKSNAWOELG

Dissemination of project posters and
information material during events

Alavopn ToU VIOKIHaVTEP TOU €pyou
o€ DVD o oxolAeia, ZuAAdyoug, mhoia,
AMipavia, agpodpopia, otadpoug
Aeo@WPEIWV, KA.

Dissemination of the project’s
Documentary in DVD format at schools,
Associations, ships, ports, airports, bus
stations, etc.

MpofoAr Tou VIOKIHAVTEP KAl TWV
TNAEOTITIKWV HNVUHATWV TOU £PYOU
o€ TNAEOMTIKOUG 6TABMOUG (Swpedav
peTadooEIg)

Broadcasting of project’s Documentary
and TV Spots in TV Channels (free
broadcasting)

Mapouciaon Twv amoTeEAECUATWV
TOU £pyoU Katd Tn Sidpkeia
Merantuyiakwv Mpoypdppatwv
Inmovdwv Tou NMavemotnuiov KpRtng

Presesntation of project results during
MSc courses of the University of Crete

NK-MOIK /EOE /AAK
UoC-NHMC/ HOS / DAAC

NK-MOIK
UoC-NHMC

NK-MO®IK /EOE /AAK
UoC-NHMC/ HOS / DAAC

NK-MOIK
UoC-NHMC

NK-MOIK
UoC-NHMC

5 étn/years
(2019 - 2023)

5 éwn / years
(2019 - 2023)

5 éwn / years
(2019 - 2023)

5 éwn / years
(2019 - 2023)

3 étn/years
(2019 -2021)

e [IK-MOIK/ UoC-
NHMC: 3.000,00

e EOE/HOS:
1.000,00

e AAK/DAAC:
1.000,00

TUvolo/Total:
5.000,00

0,00

o [K-MOIK/ UoC-
NHMC: 3.000,00

e EOE/HOS:
1.000,00

o AAK/DAAC:
1.000,00

ToOvolo/Total:
5.000,00

0,00

0,00

A\ %’Z«m 000 Lite for 2l B
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TUPHETOYXT) O€ TOTMIKA QECTIBAN

yta tTnv tpofoAn Th¢ aiag Twv
UTTNPECIWV TWV OIKOCUCGTNUATWV

O€ KATOIKOUG KOl EMOKEMTEG Kal
peta@opa tng Kivntig EkBeong
Owroypagiag (Hpépa NATURA 2000,
Hpépa MepiBallovrtog, AypoTiKOG
AvyoucTog, Mlewpyikn ‘EkOeon
Mecapag, PeoTtifal Kpntikig
Awatpopng, K.A.)

Participation in local festivals for the
promotion of the value of ecosystem
services to residents and visitors of the
island and transfer of the Travelling
Photo Exhibition (NATURA 2000 Day,
Environment Day, Agricultural August
in Chania and Agricultural Exhibition of
Messara, -Cretan Diet Festival, etc.)

YTuvepyaoia pe Kévipa
MepiBarlovtikig Ekmaidevong

kat Meprpeperlakég AlevOuvoelg
Mpwtofaduiag kar Asutepofaduiag
Exmaidguong yia tn diadoon touv
uAikoU MepiBallovrtikng Ekmaidguong
mov SnpiovpynRdnke oto mAaicto Tou
épyov amo tnv EOE

Cooperation with Environmental
Education Centrers and Regional
Administration of Primary and
Secondary Education for the promotion
of the Environmental Education material
developed by HOS

YTuvepyaoia pe ta Newnapka Inteiag
& Wnhopeitn kat GAAeG TEPIOYEG
UNESCO, kaBwg kat pe toug Popeig
Awayeipiong Mpootarevopevwv
Meploxwv yia TRV mapouasiacn Twv
ATTOTEAECHATWV TOU £PYOU Kall

NG aiag TWV OIKOGUGTN KWV
UTINPECIWYV KATA T S1apKELa
ekbnA\woewv (Zuvédpla, Huepideg,
Epyaotiipla)

Cooperation with Geoparks of Sitia,
Psiloritis and other UNESCO sites as well
as Management Bodies of Protected
Areas for the promotion of project
results and the value of ecosystem
services during events (Conferences,
Workshops, etc.)

NK-MOIK
UoC-NHMC

NK-MO®IK /EOE
UoC-NHMC/ HOS

NK-M®IK /EOE /AAK
UoC-NHMC/ HOS / DAAC

5 éwn / years
(2019 - 2023)

5 étn / years
(2019 - 2023)

5 étn / years
(2019 - 2023)

YOvolo/Total:
6.000,00

e [K-MOIK/ UoC-
NHMC: 2.000,00

e EOE/HOS: 2.000,00

YoOvolo/Total:
4.000,00

o [MK-MOIK/ UoC-
NHMC: 3.000,00

e EOE/HOS:
1.000,00

o AAK/DAAC:
1.000,00

ToOvolo/Total:
5.000,00




Apaosig Emkovwviag peta tnv

Awkaiovxog mouv Oa

No olokArjpwon tou épyou LIFE ulomoi ol T L L L
After-LIFE Communication Actions Responsible Beneficiary Ul S G
9 AKTOWON KAl GUVEXION TG o [K-MOIK/ UoC-

avtallayng EmMoKEPEWV Kal NHMC: 5.000,00

EMMEIPIWV pE ANAa épya LIFE

kat pn LIFE yia tnv mpofoln ® EOE/HOS:

TWV AMTOTEAECHATWV TOU £PYOU 4.000,00

Kal TV npoﬁo)}r'] ™me aEiaq'rwv o AAK/DAAC:

OLKOGUGTHHIKWV UTTNPECLWV OTIG 1.000.00

MM Tov Aiktoou NATURA 2000 (LIFE !

Natura Themis, LIFE IP, LIFE IGIC, LIFE

Bonelli eastMed, LIFE GRECABAT,

iLIFETroodos, K.d.) NK-M®IK /EOE /AAK 5 étn / years Zuvolo/Total:
UoC-NHMC/ HOS / DAAC (2019 - 2023) 10.000,00

Networking and continuation of mutual
study visits and exchange of experiences
with other LIFE & non-LIFE projects for
the promotion of project results and the
dissemination of the value of ecosystem
services of NATURA 2000 sites (ie.

LIFE Natura Themis, LIFE IGIC, LIFE IP
4-Natura,, LIFE Bonelli eastMed, LIFE
GRECABAT, iLIFETroodos, etc.)

TEXNIKOL EPMHNEYTIKOL ORHIOX
YUI TLS 0LKOGUOTIKES UTMPETics

Tav ipostmcuspcvay iEptox@y NATURA 2000 oy Kpijm

\ %{//’ﬂ Jooo




>XEAIO EMIKOIN
OAOKAHPQXH TOY EP
AFTER -LIFE COMMUNICATION F

Tuvéyion Twv Spdacewv tng EOE e [K-MOIK/ UoC-
yta tnv avadei€n tng Kpntng wg NHMC: 2.000,00
0pVIOOTOUPIGTIKO TPOOPIGHO,

HE TNV UTTOOTHPIEN TWV TOMKWV ¢ EOE/HOS: 5.000,00

EMAYYEAPATIWV TOV TOUPIGHOV,
TN Sievépyela 181IKwv gepvapiwv

KATAPTIONG O€ Oépata mou agopouv i TOvolo/Total:
GTOV TOUPIGHO MapATHPENGNE NK-M®IK /EOE 5 étn/years 7.000,00
NOUMGV K.d. UoC-NHMC/ HOS (2019 - 2023)

Continuation of the actions of HOS
to promote Crete as a Birdwatching
destination in cooperation with
tourism professionals through the
organisation of training seminars etc.

11 | ¢ XuppEeTOXN KAl TAPOUGIiOAGCH TOU o [MK-MOIK/ UoC-
£€PYOU KOl TWV ATTOTEAEGUATWY TOU NHMC: 5.000,00
oe Huepideg, Zuvédpla, ZtpoyyuvAd
TpanéQia, Zepvapia os TOMIKOG, e EOE/HOS:
£0VIKO Kat 81E0VEC emimedo. 4.000,00

MK-MOIK /EOE /AAK 5 étn / years
Participation and promotion of the UoC-NHMC/ HOS / DAAC (2019 - 2023) ® AAK/DAAC:
project and its objectives in various 1.000,00

Workshops, Conferences, Round
Tables, Seminars in local, national and
international level

TUvolo/Total:
10.000,00

12 | ¢  Xuppetoxn o€ S1e0vi peoTIfal
opviBotoupiopov (Birdfairs,
Birdfestivals). Mapadeiypa:
ouppeToxn oto British Birdwatching
Fair 16th-18th Auyouctog 2019.

TUvolo/Total:
5.000,00

EOE 5 éwn / years
Participation in international HOS (2019 -2023)
Birdwatching festivals (Birdfairs,
Birdfestivals) i.e: participation in the
British Birdwatching Fair 16th-18th
August 2019.

13 | ¢  YuvVTHPNON KOl EUTTAOUTICHOG
1otocelidag http://www.ecovalue-
crete.eu

NK-MOIK 5 étwn/years ZUvolo / Total:

Maintenance and enrichement of UoC-NHMC (2019 - 2023) 2.000,00

website http://www.ecovalue-crete.eu

14 | ¢  TuUVTHPNON KOl EUTTAOUTICHOG

AiBovcag NATURA 2000 .
NK-MOIK 5 étn / years Tuvolo/Total:

Maintenance and enrichmant of the UoC-NHMC (2019-2023) 8.000,00
NATURA 2000 Hall
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MpoiUmoAoyiopog Apacewyv Emkoivwviag mou Oa uhomoin@ouv ané to MK-MOIK, mepiodog 2019-2023
Budget of After LIFE Communication Actions to be implemented by UoC-NHMC, period 2019-2023

No Apaoeig Emkovwviag mepiédov 2019-2023 MpoimoAoylopog
After-LIFE Communication Action, period 2019-2023 Budget (€)
1 Awavopn) Twv 3 Evnuepwtik@v O8nywv e EAAnvika kat AyyAikd 3.000,00
Dissemination of the 3 Information Guides in Greek and English
2 Alavopr a@iowv Kai Kot AAAOU EVUEPWTIKOU UAIKOU G& EKSNAWCELG 0,00
Dissemination of project posters and information material during events
3 Aavopr) Tov nTtoKipavtép Tou épyou og DVD o€ oxoleia, ZuAAoyoug, mhoia, Aipavia, 3.000,00
agpodpopia, oTadpoug Aeopwpeiwy, K.AM.
Dissemination of the project’s Documentary in DVD format at schools, Associations, ships,
ports, airports, bus stations, etc.
4 MpofB oA TOU VIOKIHAVTEP Kal TWV TNAEOTTTIKWVY MNVURATWY TOU €pYyOU GE TNAEOTITIKOUG
oTaOpoUG (Swpedv peTadocelq) 0.00
Broadcasting of project Documentary in TV Channels (free bradcasting)
5 Mapouciacn Twv amoTeAEGUATWYV TOU £€pYOU KaTd Tn Sidpkeia MeTantuXiakwv 0,00
Mpoypappatrwv Emovdwv tov Mavemotnpiov KpRtng
Presesntation of project results during the MSc courses of the University of Crete
6 TUPHETOYXN OE TOMKA PEOTIBAA yia TRV mpoBoAr TnG agiag Twv U PECIWV TWV 6.000,00
OIKOOUOTNHATWYV GE KATOIKOUG KAl EMOKENTEG Kat peragopd tng Kivntig ‘Ekgong
dwroypagiag (Huépa NATURA 2000, Huépa Mepifallovtog, AypoTikog AUyouoTog,
Fewpyikn 'Ek@eon Mecapag, Pectifdal Kpntikig Atatpo@ig, K.)
Participation in local festivals for the promotion of the value of ecostem services to the
residents and visitors of the island and transfer of the Travelling Photo Exhibition (NATURA
2000 Day, Environment Day, Agricultural August in Chania and Agricultural Exhibition of
Messara, Cretan Diet festival, etc.)
7 Yuvepyaoia pe Kévtpa MepiBallovTikng Ekmaidevuong kai Mepipepeiakég AieuOivoeig 2.000,00

MpwTtofaduiac kar Asutepofadpiag Ekmaideuong yia tn Stadoon tou uAikov
NepiBallovTikig Ekmaidevong mou SnpiouvpynOnke oto mAaicio Tou épyouv amd tnv EOE

Cooperation with Environmental Education Centrers and Regional Administration of primary
and secondary education for the promotion of the Environmental Education material of Crete
developed by HOS

\ %{//’54 Joco
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>XEAIO EMNIKOINQNIAXZ META THN
OAOKAHPQXH TOY EPFOY LIFE
AFTER -LIFE COMMUNICATION PLAN

Yuvepyaoia pe Ta lewmdpka Inteiag kat Wnlopeitn kat aAeg mepiloxég UNESCO, kaBuwg
Kat pe Toug Dopeig Aixeipiong Npootatreuopevwy Meploxwv yia tnv mapouvaciacn Twv
AMOTEAECHATWYV TOU £PYOU Kl TG a&iag TWV OIKOCUOTNHIKWY UTTNPECIWV 0T S1dpKela
ekdnAwoewv (Zuvédpla, Huepideg, Epyacstipia)

Cooperation with the Geoparks of Sitia, Psiloritis and other UNESCO sites, as well as the
Management Bodies of Protected Areas for the promotion of project results and the value of
ecosystem services during events (Conferences, Workshops, etc)

3.000,00

AKTOWON Kat GUVEXION TNG avTaAAayn ¢ EMOKEPEWV Kat EPMEPIWV ME ANa épya LIFE kat
pn LIFE yia tTnv mpoBoAn Twv amoteAespdatw tou Epyou Kat tnv mpoBoAn tng adiag twv
OLKOGUGTNHIKWV unnpectwv oTig MM touv Aiktvov NATURA 2000 (LIFE Natura Themis,
LIFE IP, LIFE IGIC, LIFE Bonelli eastMed, LIFE GRECABAT, iLIFETroodos, K.d.)

Networking and continuation of mutual study visits and exchange of experiences with other
LIFE and non-LIFE projects for the promotion of project results and the dissemination of the
value of ecosystem services of NATURA 2000 sites (ie. LIFE Natura Themis, LIFE IGIC, LIFE IP,
LIFE Bonelli eastMed, LIFE GRECABAT, iLIFETroodos, etc.)

5.000,00

10

Tuvéxion Twv Spacewv Tng EOE yia tnv avadeiéng tng Kpntng wg opviBotoupioTiko
TIPOOPICHO, E TNV UTTOCTHPIEN TWV TOMKWY EMAYYEARATIWV TOU TOUPIGHOU, TN
Slevépyela eISIKWV CEMIVAPIWVY KATAPTIONG O OEMaTa TOU AYopolV GTOV TOUPICHO
MAPATHPNONG TOVMWV K.d.

Continuation of the actions of HOS to promote Crete as a Birdwatching destination in
cooperation with tourism professionals through the organisation of training seminars etc.

2.000,00

12

TUPHETOXN KAl TTAPOUCiacT) TOU €PYOU Kal TWV AMOTEAECHATWV TOV o€ Huepideg,
Tuvédpla, Ztpoyyuld Tpamé{ia, Tepivapia o€ TOTKO, £BVIKO Kat S1e0vég emimedo.

Participation and promotion of the project and its objectives in various Workshops,
Conferences, Round Tables, Seminars in local, national and international level

5.000,00

13

ZuvTtpNoN Kat ELMAOUTIGHOG tloTooeAiSag http://www.ecovalue-crete.eu

Maintenance and enrichement of website http://www.ecovalue-crete.eu

2.000,00
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TuvTtiipnon Kat eumAouTiopog NG AiBoucag NATURA 2000
Maintenance and enrichment of the NATURA 2000 Hall

8.000,00

| [} Natura 2000
LIFE value Crete




MpoimoAoyiopoc Apacewv Emkotvwviag mov Oa vhomoinBouv ané tnv EOE, nepiodog 2019-2023
Budget of After LIFE Communication Actions to be implemented by HOS, period 2019-2023

o Alavopn Twv 3 Evnpepwtikwv Odnywv o EAAnvika kat AyyAika

Dissemination of 3 Information Guides in Greek and English

1.000,00

o Awavopn Tou nTokipavtép Tou épyou o€ DVD o€ oxoleia, ZuAAdyoug, mhoia, Aipavia,
agpodpopta, 6TadoUG AeoPWPEIWV, K.ATT.

Dissemination of the projects Documentary in DVD format at schools, Associations, ships,
ports, airports, bus stations, etc.

1.000,00

o Yuvepyaocia pe Kévtpa Mepipallovrikig Ekmaideuong kat Mepipepeiakég AicuOivoelg

Mpwtofaduiag kat Asutepofaduiag Ekmaideuong yia tn Sitadoon tov Mpoypdappatog
NepiBallovTikn g Ekmaidevong mou SnpiovpynOnke ota mAaicia Tou épyov amoé tnv EOE

Cooperation with Environmental Education Centrers and Regional Administration of Primary
and Secondary Education for the promotion of the Environmental Education material
developed by HOS

2.000,00

o Xuvepyaoia pe ta Fewndapka Inteiag kat Wnhopeitn kat aAAeg meptoxég UNESCO kaBwg

Kat pe Toug Dopeig Atxeipiong NMpootarsuopevwy Meploxwv yia Tnv mapouasiacn Twv
AMMOTEAECHATWVY TOU £PYOU Kal TNG aiag Twv OIKOGUGTNHIKWY UTTNPECIWV 0T S1dpKela
ekdnAwoewv (Zuvédpra, Huepideg, Epyaotripia)

Cooperation with the Geoparks of Sitia and Psiloritis and other UNESCO sites as well as the
Management Bodies of Protected Areas for the promotion of project results and the value of
ecosystem services during events (Conferences, Workshops, etc)

1.000,00

e AIKTUWON Kal GUVEXION TNG AvTaAAaYNG EMOKEPEWV Kat EUMEPIWV pe AAAa épya LIFE kat

HN-LIFE yia tTnv mpoBoAn TwV AmoTEAECUATWV TOV £PYOU Kal TV TPoBoAn TnG aiag Twv
OIKOGUOTNMIKWYV urneectwv Twv MM tov Aiktoouv NATURA 2000 (LIFE Natura Themis, LIFE
IP, LIFE IGIC, LIFE Bonelli eastMed, LIFE GRECABAT, iLIFETroodos, K.d.)

Networking and continuation of mutual study visits and exchange of experiences with other
LIFE and non-LIFE projects for the promotion of project results and the dissemination of the
value of ecosystem services of NATURA 2000 sites (ie. LIFE Natura Themis, LIFE IGIC, LIFE IP, LIFE
Bonelli eastMed, LIFE GRECABAT, iLIFETroodos, etc.)

4.000,00

10

e  Yuvéxion Twv dpacewv tng EOE yia tnv avadei€n tng Kpntng wg opviBotoupiotiko

TIPOOPICHO, ME TRV UMTOOTIPIEN TWV TOMKWYV EMAYYEAHATIWV TOU TOUPICHOU, TH
Slevépyela 1I8IKWV GEMIVAPIWVY KATAPTIONG 0 OEUATa TOU aYopPOoUV CTOV TOUPIOHO
MAPATPNONG MOVAIWV K.d.

Continuation of the actions of HOS to promote Crete as a Birdwatching destination in
cooperation with tourism professionals through the organisation of training seminars etc.

5.000,00

/&\\ %{mx Jooo
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ONOKAHPQSH TOY EPFOY LIFE
AFTER -LIFE COMMUNICATION PLAN

TUPHETOXN KAl TTAPOUGCiacT) TOU £PYOU Kal TWV AMOTEAECHATWV TOV o€ Huepideg, 4.000,00
Tuvédpla, Ztpoyyuld Tpamé{la, Zepivdpla o€ TOMIKO, EBVIKO Kat S1e0véG emimedo

Participation and promotion of the project and its objectives in various Workshops,
Conferences, Round Tables, Seminars in local, national and international level

12 | * Zuppetoxn oe 61e0vi) peoTiBAl opviBotoupiopol (Birdfairs, Birdfestivals). Mapadetypa: 5.000,00
cuppetoxn oo British Birdwatching Fair 16-18 AUyouctog 2019.

Participation in international Birdwatching festivals (Birdfairs, Birdfestivals) i.e: participation
in the British Birdwatching Fair 16th-18th August 2019

2YNOAO /TOTAL 23.000,00

Mpoimoloyiopog Apdocewv Emkovwviag mov 8a uhomoin@olv ano tnv AAK, mepiodog 2019-2023
Budget of After LIFE Communication Actions to be implemented by DAAC, period 2019-2023

1 o Alavopn Twv 3 Evhpepwtik@v O8nywv e EAAnvika kat AyyAikda 1.000,00

Dissemination of 3 Information Guides in Greek and English

3 o Alavopr Tou vroKipavtép Tou épyou o DVD og oxoleia, ZuAAGyoug, mhoia, Aipdvia, 1.000,00
agpodpopia, oTadpoug AeoPwpeinwy, KA.

Dissemination of the projects Documentary in DVD format at schools, Associations, ships,
ports, airports, bus stations, etc.

8 e Yuvepyacia pe Ta lewmapka Inteiag kat Wnhopeitn kat dAAeg meproxég UNESCO kaBuwg 1.000,00
Kat pe Toug Popeig Atayeipiong Mpootarevopevwy Meploxwyv yia tTnv mapovsiacn Twv
AMOTEAECHATWYV TOU £PYOU KAl TNG a&iag TWV OIKOCUCTNHIKWVY UM PECIWV 0T Stdpkela
ekdnAwoewv (Zuvédpra, Huepideg, Epyactipla)

Cooperation with the Geoparks of Sitia and Psiloritis and other UNESCO sites as well as the
Management Bodies of Protected Areas for the promotion of project results and the value of
ecosystem services during events (Conferences, Workshops, etc)

9 e AKTUWON Kal CUVEXION TNG avTaAAayn G EMOKEPEWV Kat EUmePIwV pe aAha épya LIFE 1.000,00
Kat uNn-LIFE yia tnv mpofoAn Twv amoteAeopdatw tov ‘Epyou kat tnv mpofBoAn th¢ adiag
TWV OLKOGUOTNHIKWYV UnTnpEctwv Twv MMM touv Aiktvov NATURA 2000 (LIFE Natura
Themis, LIFE IP, LIFE IGIC, LIFE Bonelli eastMed, LIFE GRECABAT, iLIFETroodos, k.d.)

Networking and continuation of mutual study visits and exchange of experiences with other
LIFE and non-LIFE projects for the promotion of project results and the dissemination of the
value of ecosystem services of NATURA 2000 sites (ie. LIFE Natura Themis, LIFE IGIC, LIFE IP,
LIFE Bonelli eastMed, LIFE GRECABAT, iLIFETroodos, etc.)

11 e JUHHETOXN KAl TAPOUGIAGH TOU £PYOU KAl TWV AMOTEAEGUATWYV Tou o€ Huepidec, 1.000,00 €
Tuvédpla, Ztpoyyuvld Tpamé{ia, Zepivdpla o€ TOMIKO, EBVIKO Kat S1EOvEC emimedo

Participation and promotion of the project and its objectives in various Workshops,
Conferences, Round Tables, Seminars in local, national and international level
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2.3 MAIN ACTIONS OF THE AFTER-LIFE COMMUNICATION PLAN

2.3 KYPIOTEPEZ APAZEIZ TOY EMIKOINQNIAKOY ZXEAIOY META THN OANOKAHPQXZH TOY EPTOY LIFE

Luvepyacia
pe Dopeic
3 & Apdoeig AKTUWONG
issemination
of Information N?)TURA !IALL
Material peration
v
Mpofoln Napovaciaceig
Ntokipavtép o€ Zuvédpla
kat TV & Radio Spots Kat ZTpoyyuld Tpané{ia
Presentation of
the Travelling
Photo Exhibition
Tuppetoxn
& Napovciacn o€
Tuvavtioelc Epyaciag
Participation Continuation of website
in Open Events and facebook page's
operation
v
ApBpa

Participation Participation il b
& Presentation . .

PR in Local Festivals

in Training

Seminars
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>XEAIO EMNIKOINQNIAZ META
OAOKAHPQXH TOY EPFOY LIFE
AFTER -LIFE COMMUNICATION PLAN

Emkoivwviako UAIKO TTpog dnpoaciomnoinon

Communication material to be used for dissemination reasons

L
X2 ong emvmm
o

To Trai{vid Tou
'Opviov

"Bnuatifovras”
oTIS TIPOOTATEUSHEVES Tlepioyés
s KpAtns



Ynodopég Kat epyaleia evnuépwong mou Ba Xpnaotomoinfolv oTnV EMKOIVWVIOKK EKOTPATEIA LETA TNV OAOKAjpwan TOu
épyou LIFE

Infrastructures and communication tools to be used at the After-LIFE communication campaign

G gra gl
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Natura 2000
Value Crete

i

To €pyo ouyxpnpatodotrOnke
amo To XPNHUATod0TIKO epyaleio LIFE+
NG Eupwmnaikrig Emrtpomnng

The project is co-financed
by the European Commission’s
financial instrument LIFE+
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Implementation period: July. 2014 - December 2018.. = -

- ¥

2 -

-
e o

Ot 01KOAOYIKEG UTINPEDIEC, TA KOWVWVIKA 0PEN
Kat 1 otkovopIKn agia twv Yimpeoiwv twv Oikoouatnpdtwy
oTI¢ meployég Tov Aiktuov NATURA 2000 otnv Kprjtn

LIFE13 INF/GR/000188 - LIFE Natura2000 Value Crete

The ecological services, social benefits and economic value
of the Ecosystem Services in NATURA 2000 sites in Crete
LIFE13 INF/GR/000188 - LIFE Natura2000 Value Crete
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COORDINATING BENEFICIARY : ASSOCIATED BENEFICIARIES
Mouocio (=55, EMHNIKH AHMOKPATIA
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