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The IF25 Hydrogen Auction: Overview

Topic 1:

• Budget: EUR 600 M

• Product: RFNBO H2

• Off-takers: no 
restriction

Topic 2:

• Budget: EUR 400 M

• Product: RFNBO H2 and 
Electrolytic Low 

Carbon H2

• Off-takers: no 
restriction

Topic 3:

• Budget: EUR 300 M

• Product: RFNBO H2 and 
Electrolytic Low 

Carbon H2

• Off-takers: Restricted 
to aviation or 

maritime off-takers

Production of Hydrogen in Europe - EUR 1.3 Billion

Slido 
#IF25Hydrogen
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• Location of the project: within the EU/EEA (no virtual production)

• Installed capacity: min. 5 MWe, new capacity, single location (no virtual capacity pooling)

• Projects must limit the sourcing of electrolysers and its components from China

• Off-takers: restrictions depending on the topic

• Bid ceiling price: € 4 / kg RFNBO or Electrolytic Low Carbon Hydrogen (ELC)

• Maximum size of the grant: Topic budget for all topics

General eligibility conditions
Slido 

#IF25Hydrogen
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Key implementation arrangements 
• Financial close: within 2.5 years after signing Grant Agreement

• Entry into Operation (EiO): within 5 years after signing Grant Agreement

• Completion  guarantee: 8% of the requested grant - covers reaching Financial Close & EiO 
under the call requirements

• Payments: no payments before EiO; then, biannual basis - €/kg of Hydrogen produced, 
certified & verified (RFNBO and/or ELC) for a maximum period of 10 years

Slido 
#IF25Hydrogen
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Key implementation arrangements 2/2

• Production requirements: semi-annual production may be increased to up to 140% of planned. 
Total grant amount cannot be increased. Production of volumes that are part of the bid cannot 
fall < 30% of planned production for more than 3 rolling consecutive years

• Compliance with the criteria during implementation: for Topic#3, monitoring of aviation-maritime 
off-takers, resilience criteria, and certification of 70% GHG savings on overall production

• Cumulation with other public funding: limitations apply

Slido 
#IF25Hydrogen
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New: Electrolytic Low Carbon Hydrogen

• The adoption of the Delegated Act (EU) 2025/2359 now provides a clear methodology to 
certify and verify the production of low carbon hydrogen.  For the IF25 H2 Auction, eligibility 
is limited to low carbon hydrogen that is produced from an electrolyser. 

• This product will only be eligible for projects applying into Topics 2 and 3. Projects applying 
to Topic 1 can still produce non-RFNBO H2, but will receive no payments for it.

• Definition of Low Carbon Hydrogen (DIR(EU) 2024/1788): “means hydrogen the energy 
content of which is derived from non-renewable sources, which meets the greenhouse 
gas emission reduction threshold of 70 % compared to the fossil fuel comparator for 
renewable fuels of non-biological origin set out in the methodology for assessing 
greenhouse gas emissions savings from renewable fuels of non-biological origin and from 
recycled carbon fuels, adopted pursuant to Article 29a(3) of Directive (EU) 2018/2001”

Slido 
#IF25Hydrogen

https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=OJ:L_202502359
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New: Electrolytic Low Carbon Hydrogen

• There will be a single bidding price covering ELC and RFNBO hydrogen volumes

• At application stage, the electricity sourcing strategy will need to demonstrate that the 
project will be able to produce electrolytic low carbon hydrogen with the installed capacity of 
the electrolyser that will comply with the minimum emissions thresholds of the definition of 
Directive 2024/1788 and following the GHG calculation methodology of its Delegated Act. 

• During implementations, sub-volumes of ELC and RFNBO hydrogen may vary, as long as 
the total volume of hydrogen produced respects the production requirements.

• Payments will only be received upon certified and verified volumes. Voluntary Schemes 
for low carbon fuels are expected to be ready during 2026. 

Slido 
#IF25Hydrogen
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New: Resilience Criteria
The adoption of NZIA Implementing Act (REG (EU) 2025/1176 creates reference pre-qualification and award 
criteria for auctions for the deployment of energy from renewable sources, including resilience contribution 
criteria for electrolysers. The IF25 H2 Auction is now fully aligned with NZIA requirements. 

• At least 75% of the electrolysers included in the project must originate in a country different than 
China. For those at least 75% of the electrolysers:

• stacks must originate in a country different than China
• no more than two of main specific components may originate in China (stacks cannot count for 

these two components).

• Simplification: In IF25 H2 Auction, no ISO standards are required anymore and the information 
requested from the electrolyser manufacturer has also been simplified (e.g no information CRM content

Slido 
#IF25Hydrogen
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New: Resilience Criteria
• Cybersecurity requirements: are now fully aligned with NZIA’s IA.

• Project to explain how it will comply with security by design requirements

• Operational control of the installation established in the EEA:  the operational control of the electrolyser 
must be carried out by an entity established in the EEA.

• Data stored and processed within the EEA: the project’s data is stored and processed either on the 
project/company own server in their premise  in EEA or  on the cloud but, in this case, the data centre serving 
this cloud has to be in the EEA. 

• Reminder of existing rules under the Foreign Subsidy Regulation (FRS), State aid and 
Trade Defence Instruments (TDI)

• FRS: Investigations to companies established in the EU that might have received foreign subsidies, which could 
distort the competition in the internal market

• TDI: Investigations to unfair trade practices focusing on companies established outside the EU (e.g. subsidy 
schemes, dumping practices affecting all sector etc.)

Slido 
#IF25Hydrogen
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New: Aviation and Maritime topic
The Sustainable Transport Investment Plan (STIP) adopted in November 2025, announced that the 
Innovation Fund would open under its European Hydrogen Auctions a dedicated EUR 300M topic to 
hydrogen producers supplying to aviation and maritime off-takers.

Slido #IF25Auction

• Projects applying to Topic 3 must supply at least 60% of the expected total volume of 
hydrogen production that is part of the bid to off-takers belonging either to the maritime 
or aviation sector.

• At application stage, the off-take strategy must credibly demonstrate that the project will 
comply with this requirement. The required Head of Terms with off-takers must include a 
self-declaration from the off-taker confirming that they belong to the maritime or aviation 
sector together with documentation supporting it. 

• Monitored throughout the project’s operation
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New: Financial Maturity requirements
Based on the experience of previous auctions, we want to ensure higher levels of information 
concerning the financial maturity of the projects at application stage.

Slido #IF25Auction

• More substantiated information for the progress financing and business plan.

• More detailed information about understanding of risks of credible mitigation 
measures, particularly concerning infrastructure the project may be dependent on. 

• commitment from main project sponsors - through MoU/Letter of Intent from Equity 
Providers
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Combination with other public support

As general rule: strict prohibition of double funding from the EU budget. Any given action 
may receive only one grant from the EU budget. 

Electrolyser Direct consumer

X In general not allowed

V Some exceptions to this 
rule

Rules for public support 
spelled out in RFNBO 

Delegated Act

V Allowed V Allowed for CAPEX or non-
dedicated infrastructure

Direct consumers of the output of 
IF auction projects may receive EU 

funding for operational cost

Electrolyser
manufacturer

RE electricity
producer

Slido 
#IF25Hydrogen
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New: combination rules for 
direct consumers

• Direct consumers of the output of IF auction projects may receive EU funding for 
operational costs of their hydrogen consumption, provided that the respective rules 
prohibiting ‘double funding’ of the same costs are respected.

• Purchasing  hydrogen from the IF auction projects by the direct consumer must not result in 
a breach of the conditions of the State aid they have received. However, those direct 
consumers are responsible for ensuring that they are not in breach of the conditions 
of their State aid funding. 

•
Direct consumers receiving State aid for operational costs of their hydrogen consumption will need to 
inform the competent national authorities that they are purchasing hydrogen from the IF 
auction projects and exclude the risk of overcompensation or a breach of the cumulation 
rules of any State aid measure they are a beneficiary of.

Slido 
#IF25Hydrogen
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New: ‘Do No Significant Harm’ (DNSH)
As of 2025, IF funds must be used in accordance with DNSH 
criteria. Screening must be done against the Technical Screening 
Criteria listed in the Climate Delegated Regulation and 
Environment Delegated Regulation supplementing the EU 
Taxonomy Regulation

• For Hydrogen Manufacturing, specific Technical Screening 
Criteria listed in the Climate Delegated Regulation and 
Environment Delegated Regulation supplementing the EU 
Taxonomy Regulation.

• Description of the “DNSH compliance plan” at application 
stage

• “DNSH compliance report” delivered at the end of the 
implementation period

Climate 
Change 

Mitigation

Climate 
Change 

Adaptation

Water and 
Marine 

Resources

Circular 
Economy

Pollution 
Prevention 
and Control

Biodiversity 
and 

Ecosystems

Environmental Objectives

Slido 
#IF25Hydrogen
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Auctions-as-a-Service (AaaS)
• Projects applying to the IF25 H2 Auction can benefit from MS contributions with national resources 

into the AaaS feauture. 

• Germany is contributing with EUR 1.3 billion for projects applying to Topic 1 of the Innovation 
Fund’s auction (exclusively for RFNBO Hydrogen). More information and specific conditions of 
this national funding can be found in BMWE’s website. 

• Spain is contributing with EUR 415 million for projects applying to Topic 1 of the Innovation 
Fund’s auction (exclusively for RFNBO Hydrogen) and Topic 3. More information and specific 
conditions of this national funding can be found in https://www.idae.es/subastas-
europeas-de-h2-y-calor-industrial

• In its application, the project will need to self-declare their interest to participate in AaaS

• If the project is positively evaluated but not selected within the IF’s budget, it will be asked to confirm 
their willingness to be transferred to the participant MS, abandoning the IF’s reserve list. 
~

• More details of the process can be found in Section 8 of the Auction’s Call Text and in our website. 

Slido 
#IF25Hydrogen

https://www.bundeswirtschaftsministerium.de/Redaktion/EN/Artikel/Energy/market-consultation-ehb-german-window.html
https://www.idae.es/subastas-europeas-de-h2-y-calor-industrial
https://www.idae.es/subastas-europeas-de-h2-y-calor-industrial
https://climate.ec.europa.eu/eu-action/eu-funding-climate-action/innovation-fund/competitive-bidding_en#auctions-as-a-service-aaas
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Visualising the AaaS concept

kg_H2

Country A

Country B (participating in AaaS)

Country C

Country D

Bid cleared

Bid not cleared

€/kg_H2

IF Clearing price

Maximum auction budget
Proposals awarded

Maximum budget
Country B

AaaS Proposals awarded

Volume constraint
Condition specific for Country B

Country B participation
in AaaS

 MS prepares and signs the Grant agreement

 MS monitors implementation

Slido 
#IF25Hydrogen
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