
#THINK COMMUNICATION

Agnieszka Kempny & Charlotte Jagot, 
European Maritime and Fisheries Fund (EMFF)

for your EMFF project 



WHY COMMUNICATE?
- To make it easier to achieve the objectives of the project

- To showcase the results, to encourage transfer & replication

- To inform policy-makers and stakeholders at local, regional and EU level of best 
practices & innovations

!!!!! INCREASE THE IMPACT OF YOUR PROJECT !!!!



Communication toolkit on EASME 
EMFF website:

https://ec.europa.eu/easme/en/section/communication-toolkit


Communication requirements

•Project webpage

•Communication & dissemination strategy 

•Kick-off meeting and Networking events



Communication – Promoting the action –
Visibility of EU funding (Art.22)

• Obligation to promote the action and its results

• Information on EU funding: emblem + text

Co-funded by the EMFF programme         
of the European Union under grant 

agreement No. xxx



Acknowledgment of the EU

Co-funded by the EMFF programme         

of the European Union

EU emblem + ref to the funding in various 

languages can be downloaded from EASME 

EMFF website 
https://ec.europa.eu/easme/en/communication-toolkit

https://ec.europa.eu/easme/en/communication-toolkit


Communication activities must:

• Be effective 

• Be proportionate

• Address audiences that go beyond the action’s own
community







YOUR COMMUNICATION PLAN

OBJECTIVES: What do you want to obtain? 

TARGET AUDIENCE: Who do you want to reach?

MESSAGE: What do you want to say?

CHANNELS & TOOLS: What channels do you want to use & why?

EVALUATION: How do you evaluate your activities & why?



EVALUATION - KPIs

• Websites: visits, page views

• Newsletter: subscribers, views

• Social media: impressions, followers/fans/subscribers

• Publications: readers, subscribers

• Photos/videos/infographics: views, embeds/downloads, cost per view  

• Events: attendees, cost per attendee, media or stakeholders reach

• Media relations: online views of media releases 



QUICK TIPS & TRICKS

About the following communication tools:

- Website

- Social media

- Media

- Events

 Be strategic in selecting means of communication – consider the most effective, 
but also efficient and cost-efficient media, fitting to the size & geographical scope of 
the project.



WEBSITE

• Create a clear structure

• Use simple language 

• Use visuals related to your project activities

• Update it regularly (news, events...)

• Add links to your social media channels



SOCIAL MEDIA

• Think audience (Facebook, Twitter and Linkedin are not the same)

• Focus on quality content

• Use hashtags #EMFF, #OurOcean, #BlueInvest…

• Use own pictures

• Include links

• Twitter: tag us! #EMFF, @EU_EASME, @EU_MARE

• Instagram or You Tube channel



SOCIAL MEDIA – EMFF examples



MEDIA

• Reach national and local stakeholders

• Invite press to your key events

• Make others talk about you



EVENTS

• Choose them strategically

• Focus on your content

• Communicate about them 



FOLLOW THE EXAMPLE FROM EMFF 
COMMUNITY
• ARCHEOSUb

http://www.archeosub.eu/index.php/en/


FOLLOW THE EXAMPLE FROM 
EMFF COMMUNITY

• WAOH! Route & their You Tube channel

https://www.wildsea.eu/about-us/waoh-route-project
https://www.youtube.com/channel/UCa-jSxRDfzevTQxBNO8eP3A


FOLLOW THE EXAMPLE FROM 
EMFF COMMUNITY
• AQUA_LIT 

https://aqua-lit.eu/


FOLLOW THE EXAMPLE FROM EMFF 
COMMUNITY

• Pan Baltic Scope 

http://www.panbalticscope.eu/


EMFF DATA HUB

• Database with EMFF projects

https://emff.easme-web.eu/

https://emff.easme-web.eu/


What can we do for 
you?

• Bring your project to 
events

• EU events calendar

http://europa.eu/newsroom/events/week_en


What can we do 
for you?

• Make your part of the EU 
corporate campaigns 

• Ocean Health: projects 
that innovate

https://op.europa.eu/en/publication-detail/-/publication/a994b3d4-ee2b-11e9-a32c-01aa75ed71a1/language-en/format-PDF/source-110640606


Keep in touch

Your Project Officer or Adviser

@EU_EASME

Executive Agency for Small and Medium-sized Enterprises 
(EASME)

EASME-COMMUNICATION@EC.EUROPA.EU

https://twitter.com/EU_EASME
https://www.linkedin.com/company/executive-agency-for-small-and-medium-sized-enterprises-easme

