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WORLD IN CHANGE 









HOW DO WE COPE WITH 
THIS CHANGE? 







Still far from our goal…

7,2%

https://www.circularity-gap.world/2024



“
st

”

https://climate.ec.europa.eu/citizens/citizen-support-climate-action_en



We know there is a problem.
We feel there is a problem.
We want to do something about it







We know there is a problem.
We feel there is a problem.

We want to do something about it

but…

We do little to nothing



Inspiration Koen Thewissen https://wearedaniel.com/
https://www.youtube.com/watch?v=nsUOpVsh0zg







Slide of Koen Thewissen https://wearedaniel.com/
Daniel Kahnemann ‘Thinking, fast and slow’









Ingoup/outgroup

Framing

Social Proof

Loss Aversion

Paradox of Choice

Bias Blinded Bias



HOW CAN WE CREATE 
CHANGE TOGETHER?



Ingroup / 
0utgroup

Focus on what 
binds you. 

Make it clear 
that you are in 
the same 
“ingroup”





Green Deal Circulair Aankopen
Juni 2017

100 aankopende 
organisaties

50 faciliterende 
organisaties

Meer dan 350 organisaties

Green Deal Circulair Bouwen
Februari 2019



Framing

Use (and test) 
words that work





Don’tDo
Sustainability, EcologicalSmart, Safe, Healthy

Climate ProblemSolutions

For everyoneFor your children

Principles and valuesAgreements

Danger, RiskReliable

DoubtSecurity

Change, looseNew

Save the worldClear choice



Loss
aversion

Try to avoid loss.

Focus on what 
there is to gain.



BOUWEN.VLAANDEREN-CIRCULAIR.BE



Social
Proof

Focus (only) on 
what a large 
group is already 
doing well.







Paradox 
of Choice

Make the choice 
as easy as 
possible.







Bias 
blindness
bias

We all consider 
ourselves less 
biased than the 
average person.



WHAT CAN I CHANGE?



Tools & Platforms



Guides and Inspiration



Circulairaankopen.be/leerhub

Linkedin Circular Procurement



Website:

linkedin

bouwen.Vlaanderen-circulair.be

Circulair Bouwen Vlaanderen



Ingoup/outgroup

Framing

Social Proof

Loss Aversion

Paradox of Choice



Thanks!
Bouwen.Vlaanderen-circulair.be
Circulairaankopen.be
Linkedin: GreenDealCirculairBouwen
Linkedin: CircularProcurementLearningNetwork

Questions? veerle@vlaanderen-circulair.be

Vlaanderen-circulair.be


