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Optimaliseren

Destabiliseren

Chaos

Emergentie

Versnellen

Experimenteren

CIRCULAIRE ECONOMIE ——
VANDAAG

CIRCULAIRE ECONOMIE
MORGEN

Stabiliseren

Institutionaliseren

Afbreken

Uitfaseren

Lodder et al., 2017




Still far from our goal...
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“ Climate Change and its consequences

constitute in the 21" century the greatest
challenges facing humanity’’
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93% 3% 88%

of EU citizens of EU citizens of EU citizens

. : . : agree that greenhouse gas emissions
have taken at least one action believe climate change is a should be reduced to make the

to tackle climate change. serious problem. EU climate neutral by 2050.

https://climate.ec.europa.eu/citizens/citizen-support-climate-action_en



We know there is a problem.
We feel there is a problem.
We want to do something about it









We know there is a problem.
We feel there is a problem.
We want to do something about it

DLt .

We do little to nothing



Inspiration Koen Thewissen
https://www.youtube.com/watch?v=nsUOpVsh0zg




THAINKING,
FAST sxo SLOW

DANIEL

KAHNEMAN




Observation




Slide of Koen Thewissen https://wearedaniel.com/

Daniel Kahnemann ‘Thinking, fast and slow’
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SYSTEM 1 SYSTEM 2

Intuiition & instinct Rational thinking

Unconscious Takes effort
Fast Slow
Associative Logical
Automatic pilot Lazy

Indecisive



Ingoup/outgroup
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Ingroup /
Outgroup

Focus on what
binds you.

Make it clear
that you are in
the same
“ingroup”
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TRAIN-THE-TRAINER EDITION s

Enrolment Circular Ambassador Program for
Trainers

Important: as this training is European-wide, it will take place in English (presentations and group work). Therefore,

please provide your answers in English. More info: https://vlaanderen-circulair.be/nl/become-a-trainer-circular-
ambassador-program
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CIRCULAIR
BOUWEN

SAMEN MAKEN WE
MORGEN MOQIER
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Framing

L % ]

DON'T THINK gF
Use (and test) AN ELEPHANT!
words that work

NEW Yorg TIMES HESTSELLER

KNOW Youg VALUES
AND FRAME THE DEBATE




59.0% 54.8%
e energy

33.2% 31.9%
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Sustainability, Ecological
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LossS
aversion

Try to avoid loss.

Focus on what
there is to gain.




BOUWEN.VLAANDEREN-CIRCULAIR.BE

carpader

Eventjes vooraf

V= heliben ook mem biblictheek samengectdid van publioaties databanien en taok:
via de trefwnorden ftag) bovensan de= pagine vind je ook publicaies en links me: da theme.
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31 Cirulair bouwen in de praktijic het 32 Circulair bouwen in de praktjic
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FCRBE - Toolkit voor
hergearuik -
aanbestedingsstrategiesn

Brochure topic graup

construction
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FCAEE - Sjabloon voor het FCREE - Reuse toolkit - Facadechick as 2 service Naar een circulzire
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Social
Proof

Focus (only) on
what a large
group is already
doing well.

Circulaire economie groeit

dubbel zo snel als
gemiddeld
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WIMDE PRETER | 16 maart 2022 1600

Het aantal bedrijven met circulaire activiteiten groeide de voorbije
drie jaar met 35 procent, tegenover 15 procent voor alle bedrijven
samen. Dat leert een analyse door het adviesbedrijf Inoopa.




Ondervindt jouw organisatie tijdens de Corona-crisis tekorten?

66%
Circulaire bedrijven* I

Niet-circulaire bedrijven .__________________________________________________|
2%

*dit zijn bedrijven die bij meer dan 4 van de 8 gepeilde circulaire strategieén (minder . = Nee, geen te korten
materialenverbruik, delen van produckemiddelen...) minstens een goede basis toepassen



Last Month Nelghbor COomparison | You uscd 48% more than your officion noghtons.
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Paradox
of Choice

Make the choice
as easy as
possible.
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Too many choices?

CEEEE
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CEEEEE
TEEEESE

24 choices of jam

attracted 60% of the shoppers
3% of shoppers bought jJam

ﬂﬂ%

wE S
CAGRS

6 choices of jam
attracted 4096 of the shoppers
mﬂf shoppers bought jarm






Bias

dness
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We all consider
ourselves less
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Tools & Platforms
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Derbigum: itwin NT : flex Plus F
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) 208K0W00R0EN Circulair gebouwd FOD Methodologische Gids Circular buildings toolkit De circulaire
= '_‘) EVEN DOOR: CIRCULAIR Paas GEGEVEN DOOR: D.HUB bouwcatalogus
O . : NI ? Meer weten over circulaire
; - Maak de cirkel van jouw ‘ " ?
) i " 3 O reven ¥ i J gebouwen?
\ Oexc bouwproject rond Zes stappen om de kans op De catalogus vol inspirerende
Cenergie: C-CalC i ETAP Lighti i o Product-as-a-Service te grijpen voorbeelden
E8 [ Benor
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) DUBO-keur
CRCAAARE HATEEEN LEES MEER LEES MEER LEES MEER LEES MEER
] P vetig en gezond

| & Verantwoord materiaalgebruik
O | ] Functionele eigenschappen
[ #” Gerecuperserd materiasl
0 ¢y Gerecycleerd afvaimateriaal
) 4 Hemieuwbare grondstoffen
l‘fmim«m
O | Eenvoudg
O T snel
o Compatibel
0 § Lange evensauur
[ @) Terughoop- of doonverkoopsgaantie

Derbigum: Residek P VD Reynaers Aluminium:
prefabgevelpanelen

Kémmerling (profine Belux): Derbigum: Derbicoat NT GYPROC-Saint-Gobain
AluNext Construction Products
Belgium: LOOPD

Bouwstenen voor The circular design map One Click LCA Dubotool
decentrale overheden

u N DOOR: AFVAL CIRCULAIR

uInG!

De tool om uw circulair




Guides and Inspiration

. CLOSE THE LOOP [zinc] Q e

A GUIDE TOWARDS A CIRCULAR FASHION INDUSTRY

Praktijkgids
Circulair bouwen THELOOP v | GET STARTED v | NETWORK ¥ | ABOUT v | CONTACT

ABOUT THIS GUIDE

In a circular fashion industry, designers, producers,
retailers & consumers are challenged to take the
whole life cycle of a garment into account Flanders
DC and Circular Flanders guide you through the
principles of this sustainable way of working.

45

Go for low impact matenials Designta

Reusa and redesign waste Desig to minimize wasie
Design to reduce the need for rapid

“Think Bvesy aspect of your product

Design veth new technologies in mind

‘Design for rebirth
Eaill
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Grondstoffen verantwoord inzetten voortijdige sloop vermijden
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LEARNING + SHARING KNOWLEDGE

bouwen.VIlaanderen-circulair.be

linkedin

Circulair Bouwen Vlaanderen

CIRCULAR
FLANDERS Creutar Business Gircular Cities

Cases in
Flanders

Look what i moving In Flanders
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‘Recycling Gantoise’ wins
Cireuit Circular

Appoach  Cases  Infographics  Knowiedge  Blog Vour vearch tenm

E % by

Sfeerbeelden vier jaar Green Deal Circulair Bouwen

Eco Tire Solutions van Wannes Van Laerhoven wint Ecode...

Linked Farm Click brick
I
WIN DE ECODESIGN AWARD:

VOL CORTACTEN VANBNSCHATBAREMAARDE |
REAG HORE )
GUARD THE AWARD - Ecodesign Award voor studenten

RS kringt. MW
woningen circutair
irichten

Werkagenda Cireulair Bouwen

Opsplitsing in werkpaden

Harte tormipn Middestange termiin

Dental Loop Washable diapers from
maternity/maternity to
nursery

=
f . g
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ot in general in products
hat are wal made.

Cadric Vadhaeck
Exscutive leod Reso:

Resortecs wint Ecodesign by OVAM Gold Award 2023

REDOSE van Loore Nele wint Ecodesign Award voor stude.

Werkagenda Maakindustrie

Lancering
werkagenda
voedselketen

Welkom!




Ingoup/outgroup

Framing
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Thanks!

Bouwen.Vlaanderen-circulair.be

o Circulairaankopen.be

Linkedin: GreenDealCirculairBouwen

Linkedin: CircularProcurementLearningNetwork

Questions? veerle@vlaanderen-circulair.be
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