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Operational Maturity – key points

• Application form, Part B, sections:
• 3.3 - Operational maturity

• 3.4 - Risks and mitigation measures

• 3.3 - Project Diagram

• 6.1 - Work Plan

• 6.2 – Work Packages, activities, resources 
and timing

• Timetable

• Participant information document

• Any existing due diligence report (optional)

Project implementation plan (covering 
all project milestones & deliverables)

Ensuring public acceptance of the 
project

Operational risks and proposed 
mitigation measures

Objective: assess the prospects of the project for its 
successful deployment

Project management team and project 
organisation 

Permits, Rights, Licences and 
Regulatory procedures)



Operational Maturity
Credibility and level of detail of project 

implementation plan covering all project 
milestones & related deliverables 

Guiding principle / key questions to reply:

• Project milestones must include at least financial close, entry into operation and annual reporting after 
the entry into operation (guidance provided in the call text and application form).

• Provide timeline from signature of the grant up to the end of the operation period; ensure consistency 
with timetable provided as annex 

• key aspects: strategy to reach milestones of financial close and entry into operation; ensure timing of 
planned activities during plant construction; regular operation of the technology during operation period

• implementation planning consistent with work packages, milestones and deliverables described in 
section 6.

Follow the guidance provided in the 
Application form, section 3.3



Operational Maturity
State of play and credibility of the plan 
for obtaining required permits, IPR or 

licences and other regulatory 
procedures

Guiding principle / key questions to reply:

• Key aspects to be covered: detailed analysis of the regulatory framework; any intellectual property 
rights or licence; other relevant regulatory procedures; relevant permitting processes needed 
(including permits related to environmental aspects);

• State of play: description of permits already obtained and still needed and the plan for obtaining 
them, including timeline indicating the relevant permit application dates, expected reception dates 
and measures planned to ensure timely granting.

Follow the guidance provided in 
the Application form, section 3.3



Operational Maturity

Soundness of the public 
acceptance strategy

Guiding principle / key questions to reply:

• Detailed description of all environmental impacts expected throughout the whole project life-cycle 
(from construction to operation to decommissioning), and associated mitigation measures; 

• Degree of public acceptance of the technology and the project. 

• Clear and specific strategy on how public acceptance will be ensured (please do not limit to generic 
explanations of the issue).

Follow the guidance provided in 
the Application form, section 3.3



Operational Maturity
Relevance & track record of project 
management/team and soundness 

of the project organisation

Guiding principle / key questions to reply:

• Project management team, e.g.: key qualifications and track record; 
sufficient coverage of all necessary skills; provide justifications on the 
need for additional outside resources

• Project organisation, e.g. project management structure; governance, 
responsibilities and decision-making mechanisms and processes 
within the consortium; quality management, health and safety

• Provide a project diagram visualising the involved actors and 
organisation of the project

Follow the guidance provided in the 
Application form, section 3.3



Project implementation risks and 
credibility of proposed mitigation 

measures

Guiding principle / key questions to reply:

• Describe key project implementation risks (e.g. 
related to construction, project design, operation 
& decommissioning) 

• Propose convincing risk mitigation measures 
and explain in detail why they are suitable

• Summarise the identified risks in the risk matrix 
in section 3.4 of the application form

Operational Maturity
Follow the guidance provided in 
the Application form, section 3.4



Bonus points

Bonus
1 - The potential to deliver net carbon removals 1 point (half point 0.5 possible)

2 - other GHG savings from emissions sources that go 
beyond the boundaries established in the Innovation Fund 
methodology for the given sector

1 point (half point 0.5 possible)

3: commitment to use electricity from additional 
renewable sources: projects that propose to use 
significant amounts of electricity from the grid are 
encouraged to demonstrate whether they are using 
additional electricity of renewable origin and whether they 
are adding to the deployment of renewable energy

1 point (half point 0.5 possible)
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