
PUBLIC SECTOR LOAN FACILITY
under the Just Transition Mechanism

Info Day

9 February 2023

#PSLF #JTM #JustTransition #CINEA_EU



Agenda

10:00 Introduction – Main features of the public sector loan facility

Sabine Vandermotten, Deputy Head of Unit, DG REGIO

10:10 PSLF Loan Component – EIB solutions to facilitate grant access 

Matthieu Bertrand, Head of Unit, EIB

Matteo Lechner, Mandate Officer, EIB

10:20 How to benefit from advisory support?

Miha Švent, Adviser, Advisory Hub, EIB Advisory Services

10:30 How to apply for an EU grant?

Daria Taurisano, Project Management Coordinator, CINEA

10:40 How to submit a proposal in eGrants?

Eleni Chronopoulou, Evaluation Manager, CINEA

10:50 How to fill in the Simplified Business Plan and Financial Information File?

Gauthier Clar, Senior Financial Engineering Manager, CINEA

11:00 Q&A session

Slido #JTMPSLF2023



Slido #JTMPSLF2023



Main features of the Public Sector Loan Facility
Sabine Vandermotten, Deputy Head of Unit, DG REGIO
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Just Transition Mechanism

I. Just Transition Fund

Provides primarily grants Crowds in private 

investment

Leverages public 

financing

II. InvestEU

Dedicated Just 

Transition Scheme

JustTransitionMechanism
to support and finance regions most exposed to transition challenges in all Member States 

III. Public sector loan 

facility with the EIB

JTM includes a governance framework centered on Territorial Just Transition Plans 



PSLF – Objectives and scope

PSLF supports 
projects 

addressing the 
challenges 

deriving from the 
transition 

towards the 
Union’s climate 

targets 

Efficient 
district 
heating 

networks

Renovations 
and 

conversions 
of buildings

Land and 
ecosystem 
restoration

Up-

skilling 

and re-

skilling

Digitalisation

Public 

research

Transition 

to a 

circular 

economy
Biodiversity

Smart waste 

and water 

management

Promotion 

of green 

hydrogen

Sustainable 

energy and 

energy 

efficiency 

Renewable 

energy and 

green and 

sustainable 

mobility

Urban 

renewal and 

regeneration

*And other areas listed in the Regulation and related to 

the sectors covered in the Territorial Just Transition Plans



PSLF – Blending facility

PUBLIC SECTOR LOAN FACILITY IS A BLENDING FACILITY 

GRANT (up to EUR 1.459 billion) 

from the European Commission

LOAN (up to EUR 10 billion) 

from the European Investment Bank

DG REGIO EIB

• Adopts work programmes

• Evaluates the proposals in respect of 

the grant (jointly with CINEA) 

• Adopts award decisions

• Evaluates the applications in respect of 

the loan

• Prepares and manages the financing 

agreements

• Monitors the loanCINEA

• Organises the call and evaluates the 

proposals (jointly with DG REGIO)

• Monitors technical/financial 

implementation of projects

• Manages communication actions



Geographical scope

Projects must benefit a territory 

identified in an adopted TJTP 

(even if not located in such 

territory)

Beneficiaries

Public sector entities 

(including private law bodies 

with a public service mission)

Budget

National shares until end of 2025

*For more information, go to CINEA 

webpage

Advisory support

EUR 35 million

*Apply for advisory support here: InvestEU Advisory Hub website)

Financing not linked to costs 
The grant is a percentage of the loan -

15% or 25% in less developed regions

*Grants cannot be disbursed before the EIB 

financing agreement is signed

PSLF – Main features

https://cinea.ec.europa.eu/budget_en
https://investeu.europa.eu/what-investeu-programme/investeu-advisory-hub_en


Territorial Just Transition Plans

Consult the relevant 

Territorial Just 

Transition Plan on the 

Just Transition Platform

and on CINEA website: 

Investment areas

https://ec.europa.eu/regional_policy/en/funding/jtf/just-transition-platform/about/
https://cinea.ec.europa.eu/just-transition-mechanism/investment-areas_en


PSLF Loan Component – EIB 
solutions to facilitate grant access

PSLF Infoday 2

Matthieu Bertrand – Head of Unit

Matteo Lechner Zirknitzer – Mandate Officer

BPMM – Mandate Management division



EIB Geographical reach

The EIB covers the EU Public Sector mainly out of 
Luxembourg, however,

a network of External offices in EU MS provides for 
an extensive institutional coverage.

Public Sector counterparts have several entry point.

Project teams proactively reach out to promoters, 
to help assessing financing opportunities (or Advisory, 
as relevant).

First contact may happen also via eib.org website.
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Getting a Loan from EIB – Preliminary steps

The EIB is the sole Financing Partner of the PSLF.

The lending element provides a large leverage to mobilise 
substantial investments.

Getting a loan is a mandatory step to benefit from the grant
component.

The EIB offers several solutions to Promoters that want to access
PSLF.

EUR 1.5bn
Grants

Up to EUR 10bn
EIB Loans

EUR 6.5bn
Mobilised 
Resources
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The EIB Project Cycle & Grant Application

EIB financing should be contacted as early as possible 
in the process.

EIB confirms a project is eligible for PSLF only when a 
Loan Request is signed, i.e. on the basis of a well 
identified project.

Advisory support available through the InvestEU
Advisory Hub for project development and to build up 
promoters’ capacities, with a dedicated PSLF envelope.

EIB financing share go beyond 50% of the investment 
costs for projects in Less Developed Regions and 
Transition Regions, while respecting limits on EU and 
EIB combined support (i.e. max 90% of project costs).
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EIB Products – Dealing with Project size

Project cost > EUR 25m (*)

Loan > EUR 12.5m (*)

“Sub-projects” range EUR 50k-
12.5m (**)

Suitable for Investment Programme 
(Tranches, many “sub-projects” and 
multisector)

One or more borrowers potentially 
allowed by design, can be  
“Coordinated”.

Framework Loans
Typically for large programmes

Project cost in range EUR 6-25m

Loan range EUR 3-12.5m

“Sub-Projects” managed at FI level 
as part of a larger EIB financing.

Single Promoter

Promoter = Applicant

Before applying to the Grant, the 
Promoter should have signed the 
loan with the FI.

Intermediated Loans
Leveraging on local banks & institutions

Project cost > EUR 25m

Loan > EUR 12.5m

Suitable for specific project 
(mature)

Single Promoter = Applicant

Investment Loans
Typically for large stand-alone projects

Suitable for smaller projects / beneficiaries

Suitable for larger projects and beneficiaries

* The value as shown can be also considered on the basis of a tranche of the EIB financing
** Upper limit valid for Coordinated FL, due to Financial Regulation  limitations. 14

Disclaimer:
The amounts for framework 
loans indicated on this slide 
were updated on 13/2/2023 
and differ from the amounts 
presented during the Info 
Day held on 9/2/2023.



EIB Projects – Real-life example

INVESTMENT LOAN – TRAMWAY on the coast

 Loan amount: up to EUR 70m (Project Cost = EUR 150m)

 Implementation period :  2023-2026

 Promoter and Borrower: Large Municipality (Grant Applicant) 

 Project Description:  financing of the extension of the main tramway line connecting the centre with some 
peripheral areas of the city.

Assessing PSLF eligibility:

 Grant Amount (@15%) – up to EUR 10.5m

 Grant Application – by the Promoter, for the full amount of the loan

 Timing for the Application – once the EIB has pre-appraised the project and defined a stable loan structure
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EIB Projects – Real-life example

FRAMEWORK LOAN – REGIONAL INFRASTRUCTURE project (Central Europe)

 Loan amount: up to EUR 30m (Project Cost = EUR 70m)

 Implementation period :  2021-2024

 Promoter (and Borrower): Region

 Project Description:  109 “small” investments implemented under the investment programme of the region, 
to improve the regional infrastructure in a multi-sectorial environment.

 Eligible sectors: transport, education, culture, social care, public administration and environmental 
protection.

Assessing PSLF eligibility (for ease, 100% eligible – but possibility to have a wider scope of EIB loan):

 Grant Amount (@25%) – up to EUR 7.5m (or lower, depending on the investments’ eligibility)

 Grant Application – at the level of the Promoter, for the full amount of the eligible investments

 Timing for the Application – once the EIB has defined the portion of investments eligible under PSLF
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EIB Projects – Real-life example

COORDINATED FRAMEWORK LOAN – SOCIAL HOUSING project (Western Europe)

 Loan amount: up to EUR 800m (Project Cost > EUR 1.5bn)

 Implementation period :  2022-2026

 Promoter: Region (Grant Applicant)

 Borrowers: 63 Social Housing Associations 

 Project Description:  financing will be supporting Energy Efficiency (retrofitting and construction) in public 
social housing via a major investment programme to be implemented through the Housing Associations in 
the region. 

Assessing PSLF eligibility (@ 20% of sub-projects):

 Grant Amount (@15%) – up to EUR 24m (depending on the final investments’ eligibility)

 Grant Application – at the level of the Promoter, for the full amount of the eligible investments

 Timing for the Application – once the EIB has defined the portion of investments eligible under PSLF
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EIB Projects – Real-life example

INTERMEDIATED FINANCING SUB-PROJECT – Green local transport equipment in Eastern Europe

 Sub-project loan amount: EUR 3m (Project Cost = EUR 6m)

 Implementation period :  2023-2025

 Promoter and Borrower: Small Municipality (Grant Applicant) 

 Project Description:  financing of the electric minibus fleet renewal for a small municipality and social 
services electric mobility.

Assessing PSLF eligibility:

 Grant Amount (@25%) – up to EUR 750k

 An Intermediated envelope should be approved by the EIB

 Grant Application – by the Promoter, for the full amount of the sub-project financing 

 Timing for the Application – once the sub-project financing is signed with the Financial Intermediary 
(reference to the FI letter).

18
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How to use advisory support 
under the PSLF

Miha Švent, Adviser

EIB Advisory Services



Advisory support is available throughout the project 
cycle

IMPLEMENTATION

• Advice on project 

implementation

• Enhanced monitoring

PREPARATION

• Technical advice 

• Financial advice

• Consultancy assistance

UPSTREAM

• Policy & programme

advice

• Preliminary project 

assessment

From an enabling 

environment…

… to high-quality 

projects delivery
…through preparation 

and planning…

CAPACITY BUILDING
Technical issues – Cooperation centres of expertise - Dissemination best practices & case studies – Needs Assessment 

for project advisory support



When is advisory support typically needed?

Preliminary 
advice

•Would my project be (potentially) eligible for financing under PSLF?

•What types of financing could be considered for our project? Should we consider individual or aggregate financing options?

•What is (approximate) size of the loan and grant component that we can expect for our project?

Preparation 
support

•Which projects in our portfolio could be suitable for PSLF financing, how do we make sure they meet EIB financing criteria?

•Is there a sizeable demand for financing smaller-scale projects through local banks?

•Is my project concept ready for financing, what needs to be done to increase its chances?

•Process and 
implementation 
support

•The project appraisal showed some weaknesses to be addressed – how can we do that?

•We have received the PSLF financial support. How can we best procure works and services?

•We have procured consultancy services. How do we ensure quality of the deliverables?

•Capacity 
building & 
dissemination

•Can  you help us promote the PSLF in our JTM eligible regions?

•Our Project Implementation Unit needs additional sector expertise. Can you help?



Examples of advisory support (to be) conceived

• Needs assessment for the 

Ministry in charge, advice on 

horizontal and systemic 

matters

• Support for the preparation 

of sub-projects (schemes)

• Expert support for the 

Project Implementation Unit

Framework Loans
Typically for large programmes

• Study of demand for 
municipal borrowing

• Assistance to sub-borrowers 
to prepare investment 
proposals

• Support to intermediary 
institution to apply climate 
related methodology and 
tools

Intermediated Loans
Leveraging on local banks & institutions

• Affordable housing project –
policy and concept 
development

• District heating plan -
feasibility study, financial 
modelling

• Local mobility solution, bus 
fleet renewal - feasibility, 
investment planning

Investment Loans
Typically for large stand-alone projects

Suitable for smaller projects / beneficiaries

Suitable for larger projects and beneficiaries



CASE STUDY – Transition in Western Macedonia, Greece

ADVISORY SUPPORT

• Background - Western Macedonia is one of the weakest regions
in Greece in economic terms. It is also the most affected area in
Greece by transition due to the gradual decommissioning of the
lignite power plants in its territory.

• Objective - assist Greek Authorities to prepare viable and
bankable projects in the sectors of climate action and just
transition mechanism.

• Tasks - (a) needs assessment of the Ministry of Development and
Investments, (b) advising on horizontal and systemic issues and
implementation, (c) capacity building for managing authorities
and beneficiaries (d) support for the preparation of specific
projects to be implemented under the JTM

24

FRAMEWORK LOAN

• Project description: Financing of 13 priority schemes
implemented under the investment programme of the
Region of Western Macedonia in support of JTM:

• 8 schemes in energy efficiency (public buildings      

and street lighting), 

• 1 scheme in transport (roads), 

• 2 schemes in health care (primary health centres), 

• 1 schemes in culture 

• 1 scheme in tourism.

Total investment cost: EUR 80 m

Loan amount: up to EUR 58m

Implementation period : 2022-2025



How are requests for EIB advisory support handled?

Form a 
concept

Submit a 
request via 

the InvestEU 
Advisory 

Hub central 
entry point

Your project 
is assessed

A dedicated 
EIB adviser 
looks into 

your request 
with you

We define an 
action plan 

together

A service 
agreement is 

signed

Advisers and 
experts 
ensure 

quality and 
timeliness of 
the services



THANK YOU

www.europa.eu/investeu

eib-advisory@eib.org

InvestEU Advisory Hub

http://www.europa.eu/investeu
mailto:eib-advisory@eib.org
https://europa.eu/investeu/investeu-advisory-hub_en


How to apply for an EU grant?
Daria Taurisano, Project Management Coordinator, CINEA 

Slido #JTMPSLF2023



Call for proposals was published on the Funding & Tenders Portal on 19 July 2022

Call for proposals

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-search;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=1,0;statusCodes=31094501,31094503,31094502;programmePeriod=null;programCcm2Id=44773066;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home


Submission deadlines

Submission deadlines

1st cut-off date 2nd cut-off date 3rd cut-off date 4th cut-off date 5th cut-off date

19 October 2022 

17:00 CET 

(Brussels)

19 January 2023 

17:00 CET 

(Brussels)

19 April 2023 

17:00 CET 

(Brussels)

20 September 2023 

17:00 CET 

(Brussels)

17 January 2024 

17:00 CET 

(Brussels)

6th cut-off date 7th cut-off date 8th cut-off date 9th cut-off date 10th cut-off date

17 April 2024 

17:00 CET 

(Brussels)

19 September 2024 

17:00 CET 

(Brussels)

16 January 2025 

17:00 CET 

(Brussels)

15 April 2025 

17:00 CET 

(Brussels)

11 September 2025 

17:00 CET 

(Brussels)

The requests for loans can be submitted at any time 

Multi-annual call for proposals – 3 submission deadlines per year until the end of 2025



Call topics

The call for proposals covers 2 topics:

min. EUR 12.5 million min. EUR 12.5 millionmin. EUR 3 million

FRAMEWORK LOANS

JTM-2022-2025-PSLF-
STANDALONE PROJECTS

JTM-2022-2025-PSLF-
FRAMEWORK LOANS 

LOANS

Provided 
by EIB

Provided by
EIB’s financial 
intermediaries

Standard 
framework 

loans

Coordinated 
framework 

loans

No max. sub-project 
loan amount

Max. EUR 12.5 million 
sub-project loan 

amount



Grant percentage

• 15% of the loan 

• or 25% of the loan in less developed regions

Minimum EIB loan amount

• EUR 12.5 million (direct financing) / EUR 3 million (via financial 

intermediaries)

Minimum grant amount

• EUR 1.8 (transition) / 3.1 million (less developed regions)

• EUR 0.45 / 0.75 million for intermediated projects

Effective grant rate vs investment costs

• 5-6% (on average)

Minimum budget of individual projects

• EUR 25 million (loan schemes are needed for smaller projects)

Project budget / grant amount



Submission of a 

grant proposal to 

the Commission

Grant 

assessment

(up to 3 months)

Loan 

assessment

(up to 18 months)

Grant agreement 

preparation and

award decision

adoption

Submission of a 

loan request to 

the EIB*

Approval of 

the loan

Signature of the 

grant agreement

Signature of the 

financing 

agreement

*Before or in parallel 

the submission of the 

grant proposal

Application process



1. Launch of the call for proposals by the Commission (with submission deadlines)

2. If framework loan: start preparation of an EIB framework loan before submission

3. Submission of the proposals by the project promoters

4. Submission + 15 days: Assessment of the proposals by the Commission against the 

admissibility and eligibility requirements 

5. Submission + 3 months: Assessment of the proposals by the Commission against  

selection, exclusion, award and prioritisation criteria (including the compliance with the 

relevant Territorial Just Transition Plans)

6. Submission + maximum 18 months: Assessment of the proposals by the EIB

7. Award decisions and finalisation of the Grant Agreement by the Commission

8. Finalisation and signature of the Financing Agreement by the EIB 

Application process



Grant proposal evaluation

Admissibility and eligibility Award criteria Prioritisation criteria

• Proposals must be complete and 

submitted before the call 

deadline.

• Applicants must be public law 

bodies (or private law bodies 

with a public mission)

established in the EU.

• Projects must benefit a territory 

covered by a TJTP and not 

generate sufficient revenues to 

cover the investment costs.

• Applicants should have officially 

requested an EIB loan.

1. Relevance and impact

The proposed project should match 

the themes, priorities and objectives 

of the call, and contribute to the 

development needs and priorities 

described in the relevant TJTP.

2. Quality

The soundness and readiness of 

the proposed project as well as the 

financial capacity of the applicant 

will be assessed under this criterion.

Bonus points will be given to: 

1. Projects located in less 

developed regions, as per 

CPR Regulation

2. Projects contributing directly to 

the achievement of the EU’s 

climate and energy targets 

and the objective of climate 

neutrality 

3. Projects promoted by applicants 

that have adopted 

decarbonisation plans

Successful applicants will be invited for the preparation of the Grant Agreement.

For more details, please read carefully the Call Document or watch the 

recording of our first Info Day held on 14/09/2022.

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/jtm/wp-call/2022/call-fiche_jtm-2022-2025-pslf_en.pdf
https://cinea.ec.europa.eu/news-events/events/2022-jtm-pslf-call-info-day-2022-09-14_en


Award criteria and scoring



How to submit a proposal in eGrants?
Eleni Chronopoulou, Evaluation Manager, CINEA
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• Submission of a proposal (step by step)

• FAQs

• Applicant’s checklist

• Timetable

The application process in eGrants



Funding & Tender Opportunities Portal

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home


Just Transition Mechanism



PSLF call – 2 topics

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-search;callCode=null;freeTextSearchKeyword=MILMOB;matchWholeText=true;typeCodes=1,0;statusCodes=31094502;programmePeriod=2021%20-%202027;programCcm2Id=null;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState


Topic page



How to start creating a proposal?



Creation of proposal (1/3)



Creation of proposal (2/3)



Creation of proposal (3/3)

ACRONYM:

• Year-Cut-Off number-Country-Topic-Project.

• You can use the abbreviation “SP” for JTM-2022-2025-PSLF-

STANDALONE-PROJECTS and “LS” for JTM-2022-2025-PSLF-

LOAN-SCHEMES

• Example for 3rd cut-off (19 April): 2023-3-BE-LS-REI Trainings 

(character limitation 19)



Contacts / Partners



Part A



Part A – Table of contents



Part A – General information



Part A – Declarations



Part A – Table of contents



Part A – Budget



Part B & Annexes



Download the templates



Mandatory documents

Public Entities Private Entities

1. Part B

2. Calculator

3. CVs

4. Simplified Business Plan

5. List of previous projects

6. Decarbonisation Plan (if 

available)

1. Part B

2. Calculator

3. CVs

4. Simplified Business Plan

5. List of previous projects

6. Decarbonisation Plan (if 

available)

7. Public Mission

8. Activity Reports (of year -1)



Legal Entity:

• Based in an EU Member State

• Public entity or private entity

• If private: public mission

Location: Territorial Just Transition 

Plan & map

Scope: covered in the activities 

described in the TJTP

Eligibility

Budget:

• Eligible amount (respects minimum 

required?)

• National share of the country (to check in 

WP)

• Correct percentage of the loan? (eligible 

region for 15% or 25% share according to 

Regulation 2021/1130 of 5 July 2021) 

Duration: 24-60 months



Part C – KPIs (1/3)



Part C – KPIs (2/3)



Part C – KPIs (3/3)



• Online Manual: Step-by-step online guidance

• IT-How-to: IT guidance with screenshots

• IT helpdesk: Contact the IT helpdesk for questions such as forgotten

passwords, access rights and roles, technical aspects of submission of

proposals, etc.

• FAQ related to the ‘submission of proposals’ process

• Service desk: EC-FUNDING-TENDER-SERVICE-DESK@ec.europa.eu

+32 2 29 92222

Need help?

https://webgate.ec.europa.eu/funding-tenders-opportunities/pages/viewpage.action?pageId=1867927
https://webgate.ec.europa.eu/funding-tenders-opportunities/display/IT/Proposal+forms
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/helpdesks/contact-form
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/faq;type=1;categories=p_submission_eval;tenders=;programme=null;keyword=IT_SEP;freeTextSearchKeyword=;matchWholeText=true;period=null;status=0;sortQuery=relevance;faqListKey=faqSearchTablePageState
mailto:EC-FUNDING-TENDER-SERVICE-DESK@ec.europa.eu


• Topic related FAQ can be found in the topic pages

Frequently Asked Questions (FAQ)



• 49 published FAQs on the portal for the JTM-PSLF Call

• If your question is not covered by an FAQ, you can contact the 

JTM-PSLF team in CINEA: 

CINEA-JTM-PSLF@ec.europa.eu

Frequently Asked Questions (FAQ)

mailto:CINEA-JTM-PSLF@ec.europa.eu


• Proposals must be submitted before the call deadlines:

In 2023: 19 April & 20 September 2023, 17:00 CET

• Complete your application sufficiently in advance to avoid any last minute technical

problems. Don’t leave submission for the last day!

• Proposals must be submitted electronically via the Funding & Tender

Opportunities Portal - Electronic Submission system.

• Paper or e-mail submissions are NOT possible.

• All beneficiaries, affiliated entities and associated partners must be

registered in the Participant Register before submitting the application.

Applicant’s checklist (1/2)



• Make sure that you use the application forms and

templates provided on the Submission System:

• The use of those forms is mandatory

• Before submitting the application, make sure to complete:

• Part A

• Part B: application form and annexes (to upload)

• Part C: KPIs

Applicant’s checklist (2/2)



Timetable and deadlines (indicative)

Call opening 19 July 2022

Next deadline for submission 19 April 2023 (17:00 CET)

Evaluation April – July 2023

EIB assessment Within 18 months from deadline

Signature of first Grant 

Agreements
Within 20 months from deadline

Timetable and deadlines



How to fill in the Simplified Business Plan 
and Financial Information File?
Gauthier Clar, Senior Financial Engineering Manager, CINEA
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Simplified Business Plan and Calculator: What for?

Simplified Business Plan (Word) and Financial Information File 

(or “Calculator” in excel) will feed into the review by Evaluators 

to:

• Confirm the Eligibility condition with regard to the Insufficiency of 

Revenues,

• Assess the Award Criteria:

• Significance of the Grant

• Quality (including readiness) of Projects

• “One size fits all” approach: All sectors, Stand-Alone project and 

Projects covered by framework loans



Financial Information File “Calculator” (1/2)

Notice: How to fill the input sheet and main conceptual option 

retained

Budget Table Calculator: to use to calculate Grant 

requested

Input Sheet: Up to 10, similar input sheet. 

• Group projects by Sectors, Objectives, or business model.

• Investment Cost, Operating Expenses, and Revenues



Financial Information File “Calculator” (2/2)

Financial Analysis: 

• Purpose is to calculate the Financial NPV, as a proxy to verify the 

insufficiency of revenues 

• Calculation is done on a consolidated basis, for all input sheet, at the 

year of application

• In case of very different projects, evaluators may review FNPV on a 

discreet basis

Use Comment Box(es) to explain and free tab (for other 

calculation sheet for reference) 



Simplified Business Plan (1/2)

Purpose: information to complement calculator, adding value 

and credibility, ensuring consistency.

Foreword:

• Consolidated approach: If projects or sets of project 

submitted are not homogenous, duplicate the table

• Applicants may not be capable of addressing all boxes:  

complement the “NA” with explanation.



Simplified Business Plan (2/2)

6 Sections:

• Demand Analysis: analysis of needs, users, competition and applicant’s supply 

versus demand

• Investment costs, operating expenses, revenues: details evaluation methods, 

breakdown by stakeholders

• Sensitivity Analysis

• Significance of the Grant component:  

1. Description of financial constraints that hamper, in the absence of the grant, the project or 

access to third party financing: be specific and document the position; 

2. Debt financing: explain the way your organization typically finances its (other projects) and if 

access to debt funding for the project submitted requires additional support in the form of 

your guarantee. 
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Useful information

For general information

• Regulation 2021/1229

• Just Transition Platform

• CINEA website

• Info Day 14/09/2022

EIB

• Regional development & cohesion 

(eib.org)

• EIB helpdesk

Advisory support

• InvestEU Advisory Hub

For non-IT related questions

• CINEA-JTM-PSLF@ec.europa.eu

• Call FAQ

For IT-related information

• Funding & Tender Opportunities Portal

• Online Manual (step-by-step online 

guidance)

• IT-How-to (IT guidance with screenshots)

• IT helpdesk and FAQ (for questions on the 

submission)

• EC-FUNDING-TENDER-SERVICE-

DESK@ec.europa.eu (service desk)

https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A32021R1229
https://ec.europa.eu/regional_policy/en/funding/jtf/just-transition-platform/about/
https://cinea.ec.europa.eu/just-transition-mechanism_en
https://cinea.ec.europa.eu/news-events/events/2022-jtm-pslf-call-info-day-2022-09-14_en
https://www.eib.org/en/projects/sectors/regional-development/index.htm#just-transition
mailto:infodesk@eib.org
https://europa.eu/investeu/investeu-advisory-hub_en
mailto:CINEA-JTM-PSLF@ec.europa.eu
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/jtm-2022-2025-pslf-loan-schemes;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=1,0;statusCodes=31094501,31094503,31094502;programmePeriod=null;programCcm2Id=44773066;programDivisionCode=null;focusAreaCode=null;destinationGroup=null;missionGroup=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home
https://webgate.ec.europa.eu/funding-tenders-opportunities/pages/viewpage.action?pageId=1867927
https://webgate.ec.europa.eu/funding-tenders-opportunities/display/IT/Proposal+forms
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/helpdesks/contact-form
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/faq;type=1;categories=p_submission_eval;tenders=;programme=null;keyword=IT_SEP;freeTextSearchKeyword=;matchWholeText=true;period=null;status=0;sortQuery=relevance;faqListKey=faqSearchTablePageState
mailto:EC-FUNDING-TENDER-SERVICE-DESK@ec.europa.eu


Follow us

cinea.ec.europa

@CINEA_EU CINEATube

CINEA - European Climate, Infrastructure 

and Environment Executive Agency

https://cinea.ec.europa.eu/index_en
https://twitter.com/cinea_eu
https://www.youtube.com/channel/UCDic9AVxO1PP1SqoKbHMwrA/featured
https://www.linkedin.com/company/3034908
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