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IMPLEMENT and the European Energy Award in Poland



About IMPLEMENT

By introducing the quality management and certification programme European 
Energy Award (eea) in Belgium, Croatia, Greece and Poland, the project aims at 
setting up the necessary structures in municipalities.

30 pilot municipalities will further develop and implement their climate and energy 
strategy by using the eea standards and criteria catalogue

External advisors will guide and monitor the continuous progress while certification 
will ensure that municipalities implement their climate and energy plans to high 
quality standards

Duration: February 2018 – January 2022



IMPLEMENT countries

Belgium, Croatia, Greece, Poland

Long-term eea countries 

Austria, e5 

France, Cit’ergie

Germany, eea

Italy, Comune Clima

Luxembourg, PacteClimat

Monaco

Switzerland, Energiestadt

Pilot eea countries 

Bulgaria, North Macedonia, Romania, Slovenia, 

Ukraine

Serbia

eea and IMPLEMENT countries



About IMPLEMENT

By introducing the quality management and certification programme European 
Energy Award (eea) in Belgium, Croatia, Greece and Poland, the project aims at 
setting up the necessary structures in municipalities.

30 pilot municipalities will further develop and implement their climate and energy 
strategy by using the eea standards and criteria catalogue

External advisors will guide and monitor the continuous progress while certification 
will ensure that municipalities implement their climate and energy plans to high 
quality standards



Project partners

▪ Bond Beter Leefmilieu Vlaanderen - BE

▪ Krajowa Agencja Poszanowania Energii Spolka Akcyjna - PL

▪ Association pour la Promotion des Energies Renouvelables -
BE

▪ Regionalna energetska agencija Sjeverozapadne Hrvatske -
HR

▪ Energeiako Grafeio Aigaioy - GR

▪ B.&S.U. Beratungs- und Servicegesellschaft Umwelt MBH - DE

▪ Brandes Energie AG/Ass. European Energy Award - CH



Project context in Poland

• air quality problems

• lack of consistent policy in the fields of spatial planning, energy management and transport

• lack of technical staff or teams for energy management

• lack of time and experience

• lack of monitoring of energy consumption in their buildings and facilities



Pilot municipalities in Poland



EEA certification process in pilot cities/municipalities

• Cooperation agreements

• Creation of energy teams 

• Kick – off meetings

• Energy team meetings

• Workshops dedicated to initial energy review and 

Energy Policy Programme

• Internal audits

• Reports presented to City/Municipality Councils

• Selection of external auditor

• External audit

• Certification



Future of eea in Poland





Gdynia's participation in the Implement Project
BENEFITS:

Inventory of activities - collecting information about all ongoing and future project a in one location

Assessment of strengths and weaknesses - what we are good at and what areas we should work on 

Designation of follow-up actions and commitment to perform these actions

Strengthening of cooperation and information exchange between City departments and coordination of 

activities

Motivation to achieve EEA Gold Award

Influence on the development of EEA criteria in Poland

Support by KAPE energy advisors

Comparison to other cities


