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Grant application forms (Annex I to the FPA)

Biennial strategic plan 2020-2021,


divided by Policy Areas
Call for proposals for LIFE operating grants
Framework Partnership Agreements for non-governmental organisations primarily active in the field of environment and/or climate action

Call identifier: LIFE-NGO-EASME-2019
Applicant full name and acronym:

Sections T: FPA technical forms
Note that financial forms (F form and budget overview) are in a separate Excel file with 3 work sheets, and administrative forms (A-Forms) are in a separate Word-file.
All three types of Forms have to be completed
Form T1
List of all official member organisations per country  

Numbered list of all official member organisations grouped per country with their full names in the original language and the translated names in English or French (add rows as necessary). All official Member organisations should be listed, European as well as non-European. List first the member organisations that will be directly involved in the implementation of the work programme:

	No
	Country
	Original name
	Name in EN or FR
	Active in work programme (yes/no)?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Form T2
BRIEF DESCRIPTION OF THE NATURE, STRUCTURE AND ACTIVITIES OF 
THE APPLICANT AND MEMBERS DIRECTLY INVOLVED IN THE PLANNED WORK 
(if selected, this summary may be used as a basis for a fact sheet to be published on the LIFE webpage, please use the numbers as under Form T1)
Applicant (beneficiary):
Member 1 (name and description):

Member 2 (name and description):

Member 3 (name and description):

Etc.

Form T3
Thematic priorities

Identify your main area(s) of work among the following (please tick):

 FORMCHECKBOX 
 Water

 FORMCHECKBOX 
 Waste 
 FORMCHECKBOX 
 Resource efficiency 
 FORMCHECKBOX 
 Environment and health
 FORMCHECKBOX 
 Air

 FORMCHECKBOX 
 Forestry
 FORMCHECKBOX 
 Agriculture
 FORMCHECKBOX 
 Greenhouse gas emission reduction

 FORMCHECKBOX 
 Climate adaptation
 FORMCHECKBOX 
 Energy
 FORMCHECKBOX 
 Transport
 FORMCHECKBOX 
 Biodiversity
 FORMCHECKBOX 
 Finance
 FORMCHECKBOX 
 Trade
Form T4
ATTENTION: please do not exceed 50 pages for the whole Section T4!
T4.1
SUMMARY OF THE BIENNIAL STRATEGIC PLAN (~10 pages)

The summary should provide an abstract of your strategy concerning the 2 years covered by the framework partnership agreement. If selected, this summary may be used as a basis for a fact sheet to be published on the LIFE webpage.
1. Global description of the two-year strategy (please relate this description to the overall strategy of your NGO)
2. Main objectives of the biennial strategic plan
3. Main expected outputs (please include major activities/milestones as well as related medium term results/impacts – please quantify as much as possible; you may indicate ranges)
4. EU added value of the work proposed in this application
5. Specific policies addressed directly by your application (please provide a simple list of directives/regulations/strategies etc. addressed directly – in T2.1 you will elaborate more details and link the policies to the strategy)
6. Channels and means involved (please list here the existing structures which you have in place and which you will use to:

· reach out to your members, to the grassroots level and to civil society; 
· facilitate access to relevant European institutions, e.g. working groups / stakeholder groups / advisory committees of the European Commission / European Parliament / European Council or at Member State level). 
If you aim to set up new structures during 2020-2021, please describe here which ones, and how you plan to do this.
7. Approximate share in percentage of the foreseen work relating to environment policy and climate action respectively (for statistical purposes only - Please complete the table)

	Environment policy
	          %

	Climate action
	          %


T4.2
DESCRIPTION OF STRATEGIC PLAN (~20-40 pages)

Give a detailed description of your strategic plan for the 2 years covered by the framework partnership agreement. Be concrete in developing this strategy and support it with an outline of accompanying actions. 
If you cover many areas, it is advisable to develop only a selection in detail (please select those that you consider the most relevant for this FPA application and explain why you chose that selection) and to list the other areas with less detail in order to keep to the page limit. 
Please see the Application Guidelines for instructions and recommendations on how to fill in the forms.
___________________________________________________________________________

 [Area 1]
I. First financial year (2020)
1) Context and specific European policies addressed:

2) Objectives: 
3) Activities:
4) Channels and means used: 

5) Expected outputs (immediate milestones as well as medium term results/impacts, including qualitative and quantitative indicators):

II. Second financial year (2021)
1) Context and specific European policies addressed:

2) Objectives: 
3) Activities:
4) Channels and means used: 

5) Expected outputs (immediate milestones as well as medium term results/impacts, including qualitative and quantitative indicators):
___________________________________________________________________________

 [Area 2]
I. First financial year (2020)
1) Context and specific European policies addressed:

2) Objectives: 
3) Activities:
4) Channels and means used: 

5) Expected outputs (immediate milestones as well as medium term results/impacts, including qualitative and quantitative indicators):

II. Second financial year (2021)
1) Context and specific European policies addressed:

2) Objectives: 
3) Activities:
4) Channels and means used: 

5) Expected outputs (immediate milestones as well as medium term results/impacts, including qualitative and quantitative indicators):
___________________________________________________________________________

 [Area 3 etc. as needed]
I. First financial year (2020)
1) Context and specific European policies addressed:

2) Objectives: 
3) Activities:
4) Channels and means used: 

5) Expected outputs (immediate milestones as well as medium term results/impacts, including qualitative and quantitative indicators):

II. Second financial year (2021)
1) Context and specific European policies addressed:

2) Objectives: 
3) Activities:
4) Channels and means used: 

5) Expected outputs (immediate milestones as well as medium term results/impacts, including qualitative and quantitative indicators):
T4.3
ORGANISATIONAL DEVELOPMENT AND CAPACITY BUILDING 
Please explain how the operating grant will help strengthen your organisation. Please present your strategy with a long-term view on economic sustainability, especially in relation to decreasing any dependence of the NGO operating grant in long run.
I. First financial year (2020)
1) Status/Needs identification
Please include here also the core existing or assisting staff (e.g. sub-contractors) that you intend to work with to implement your strategy.

2) Objectives
3) Description of the fundraising situation and plans/strategies to ensure diversification and sustainability

4) Strategy on organisational development and capacity building 

5) Expected outputs (immediate milestones as well as medium term results/impacts, including qualitative and quantitative indicators)
II. Second financial year (2021)
1) Status/Needs identification
Please include here also the core existing or assisting staff (e.g. sub-contractors) that you intend to work with to implement your strategy.

2) Objectives
3) Description of the fundraising situation and plans/strategies to ensure diversification and sustainability

4) Strategy on organisational development and capacity building 

5) Expected outputs (immediate milestones as well as medium term results/impacts, including qualitative and quantitative indicators)
***
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