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A dream 1s just a dream.

A goal 1s a dream with a plan and a deadline.
(Harvey MacKay)




Access to the
EC Funding & Tenders portal

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home



B . | EUFunding & Tenders Portal

# Home MFLLIAAN Procurement v Projects & results v News & events ¥ = Work as an expert =~ Guidance & documents ¥

Home > Funding > Calls for proposals

Calls for proposals

Calls for proposals are funding opportunities issued by the European Union institutions, agencies and bodies. These are direct financial contributions, known as grants, that are awarded to third-party
beneficiaries (e.g., research organisations, public entities, non-governmental organisations, and private companies) to engage in activities that serve EU policies.
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B oo | EU Funding & Tenders Portal

# Home Funding¥ | Procurement¥ | Projects & results ¥ = News & events ¥ | Work as an expert = Guidance & documents ¥

Home > Funding > Calls for proposals » Climate Change Adaptation

Climate Change Adaptation
LIFE-2024-SAP-CLIMA-CCA

LLJ-5 Call for proposal

General information

General information
Programme

Topic description Programme for Environment and Climate Action (LIFE)

Call
Conditions and documents LIFE Subprogramme Climate Action (LIFE-2024-SAP-CLIMA)

Partner search announcements Type of action

LIFE-PJG LIFE Project Grants
Start submission

Deadline model

Topic Q8As single-stage

Get support

Type of MGA
LIFE Action Grant Budget-Based [LIFE-AG]

Opening date
18 April 2024

@ Budget overview

.\
(/™ Open For Submission )

Deadline date
17 September 2024 17:00:00 Brussels time

Call updates Topic description

ExpectedOutcome:
Efficient delivery of the quantified objectives by end of the project

Objective:...

v Show more

Topic conditions and documents

Conditions

1. Admissibility conditions: described i
Proposal page limits and layout: des

2. Eligible countries: described in section b he call document (2

tion 5 of the call document (2

ibed in Part B of the Application Form (2 availa

e in the Submission System



Call document

One Call document per LIFE subprogramme




Call document structure

0. Introduction

1. Background

What is the LIFE Programme?
Nature and Biodiversity
Circular Economy and Quality of Life
Climate Change Mitigation and Adaptation
Clean Energy Transition

2. Type of action — Objectives — Themes and
priorities — Activities that can be funded
Expected impact

Objectives

Areas of intervention

Scope — Activities that can be funded

Expected impact

Funding rate

topics and priorities

3. Available bud

4. Timetable an

t

eadlines

5. Admissibilitysnd documents

6. Eligibility
Eligible p
Consorti

cipants (eligible countries)
composition

Inancial and operational capacity and
exclusion

Financial capacity

Operational capacity

Exclusion

8. Evaluation and award procedure

9. Award criteria

European
Commission




Call document structure (2)

10. Legal and financial set-up of the Grant Agreements
Starting date and project duration
Milestones and deliverables
Form of grant, funding rate and maximum grant amount
Budget categories and cost eligibility rules
Reporting and payment arrangements
Prefinancing guarantees
Certificates
Liability regime for recoveries
Provisions concerning the project implementation
Other specificities
Non-compliance and breach of contract

11. How to submit an application
12. Help
13. Important

European
Commission




Application Forms



- Ez::::ﬁ;*:.onl Funding: Submission Service

Login Topic selection

Create proposal

Deadline
17 September 2024 17:00:00 Brussels Local Time

152 days left until closure

Call data

all. LIFE-2024-SAP-CLIMA
Topic: LIFE-2024-SAP-CLIMA-CCA

Type of MGA: LIFE-AG

A\ Topic and type of action can only be changed by creating a new proposal.

Download Part B templates

Download part B templates

Welcome
Bernd DECKER

-

/

Create proposal Participants Proposal forms Submit
a

A\ Please submit your proposal at the latest 48 hours before the deadline (to avoid system congestion or system incompatibility issues). Late proposals will not be accepted. Don't wait until the end because
you are worried about confidentiality — we will not open the proposals before the deadline.
You can submit the proposal as many times as you wish up until the deadline. Each new submitted version will replace the previous one.

Close @

Find your organisatiog

Short name €@ * T Search

Organisations you e been previously associated with. (Click to select)

PIC: 956444445
Baird Consulting SCS

Vieille rue du Moulin-Rouge 20
Uccle,BE

Support & Helpdesk
© THow To

T Helpdesk

DER-SERVICE-DESK@ec.europa.eu

[:] +32 22992222

Your role

Please indicate your role in this proposal*
(® Main contact

O Contact person

Your proposal

appear also in the "General Information” section of the Application Form Part A and can also be updated there.

—8)

Acronym *

Enter value

S

Short Summary *




Structure of the proposal

Structure

» Part A: Administrative Forms > generated from your information in the Portal Submission
System

» Part B: Technical Description > uploaded as pdf (+annexes) in Submission System

» Part C: Key Performance Indicators

European
Commission




Application form - Part A

Part A: Administrative Forms > generated from your information in the Portal
Submission System

1. General information
* Acronym, title, keywords, priority

« Abstract (project summary)
2. Participants
« List of participants, organisation data,
« Staff effort
« List of critical risks
3. Budget

European
Commission




Application form - Part B

« Structure of Part B (*.rft)
Cover page
Table of contents

Project Summary (from Part A)

Watch out:
« character and page limits!

« DO NOT REMOVE INSTRUCTIONS!

European
Commission




Proposal Part B (2)

1. Relevance
Award criterion 1: Relevance (0-20 points)

 Background and general objectives  Relevance of the contribution to one or several of the
- C L specific objectives of the LIFE programme and the
* Specific objectives targeted sub-programme;

» Compliance LIFE and call topic « Extent to which the project is in line with the

description included in the call for proposals, including,

. n nd methodol
Concept and methodology where relevant, its specific priorities;

» Upscaling of other EU projects

» Soundness of the overall intervention logic;

« Complementarity with other actions

« Extent to which the project offers co-benefits and

« Synergies and co-benefits with other LIFE; promotes synergies with other policy areas relevant
and other policies for achieving environment and climate policy

objectives.

European
Commission




Proposal Part B (3)

Impact

Ambition of the impacts

Credibility of the impacts

Sustainability of results

Exploitation of results

Catalytic potential — replication and
upscaling

Award criterion 2: Impact (0-20, weighting factor 1.5)

« Ambition and credibility of impacts expected during and/or
after the project due to the proposed activities, including
potential negative impacts on the other specific objectives
of the LIFE programme, including ensuring that no
substantial harm is done to those objectives.

« Sustainability of the project results after the end of the
project.

» Potential for the project results to be replicated in the
same or other sectors or places, or to be up-scaled by
public or private actors or through mobilising larger
investments or financial resources (catalytic potential).

* Quality of the measures for the exploitation of project
results.

European
Commission




Proposal Part B (4)

3. Implementation
Award criterion 3: Quality (0-20 points)

Workplan

 Clarity, relevance and feasibility of the work plan;

Work packages and activities _ _ o
» Appropriate geographic focus of the activities;

* Obijectives and results , _ _
* Quality of the plan to monitor and report impacts;

* Activities and tasks * Identification and mobilisation of the relevant

« Milestones and deliverables stakeholders;

» Appropriateness and quality of the proposed
measures to communicate and disseminate the

Impact monitoring and reporting project and its results to different target groups.

Stakeholder engagement

Communication, dissemination and visibility

European
Commission




Proposal Part B (5)

Award criterion 4: Resources (0-20 points)

4. Resources « Composition of the project team - of a consortium or of
a sole beneficiary - in terms of expertise, skills and
« Consortium set-up responsibilities and appropriateness of the

management structure.

Project management «  Appropriateness of the budget and resources and their

Green management consistency with the proposed work plan.

« Transparency of the budget, i.e. the cost items should
be sufficiently described.

Budget

Risk management «  Extent to which the project environmental impact is
considered and mitigated, including through the use of
green procurement.. The use of recognised methods
for the calculation of the project environmental footprint
(e.g. PEF or OEF methods or similar ones) or
environmental management systems (e.g. EMAS)
would be an asset;

Eurppean

« Value-for-money of the proposed project. c°£mission|




Proposal Part B (6)

5. Other Annexes
« Detailed budget table
» Ethics J
_ * Annual activity reports (optional for some calls)
» Security

» List of previous projects

6. Declarations (funding rate, double . other
funding, third parties)

European
Commission




Annex: Detailed budget

table

Staff costs
Subcontracting

Other direct costs

» Travel & subsistence

« Equipment (incl. infrastructure)

« Other goods, works and services
» Support to third parties

Land purchase

“ A L P 0 E 2 H ! 2 el Sl T P O O e I
: Detailed Budget Table

3 [proposal acronym)]

=

6 Staff effort allocation

Fil in M-MWMWMB«MAMEM

Please i the of persor th mmmanfmdmmm

Adapt the col to the ber of work packag myvurr.,_
7 mmmmmwumm, kage by showing the relevant person-month figure in boid.
8
9 Participant Number/Short Name WP1 | WP2 | WP3 | WP4 | WP5 | WP6 |WPx...| Total
101 0
1112 0

12 Total person-months

13
14 Personnel costs

Present your estimated "Personnel costs” spiit info 3 categones as per the table below. nmwmmmmmwmu.ts&emmm

person beneficianes” or "A.5 Volunteers”, all personnel costs should be budgeted under “A1. Emp (or equivalent); A2. Natural p under direct contract and A3.
15 | Seconded Persons”,
16
AT Employees Subtotal
(or equivalent); A4 SME P | costs A5 Vol
e Number of Average A2. Natural owners and Mthom (Unit costs) Total
Participant Number/Short Name y "."",,um""""w"' nmﬂ::y.:nlmy Bcie m""" m" M';OM (A1+A2+A3+AY) "nmu:nub;.ﬂ:ﬁ Personnel
beneficiary) and A3. beneficiaries | must be the Nasction
Seconded |(Unit costs in €)| same as in pant
e Persons (costs) A section 3
181 0 #0IV/0! 0€ 0€
19[2 0 #OIV/0! 0€ 0€
20 Total 0e€ 0€ 0€ 0€ 0€ 0€

21

22 Subcontracting
Ve OSTaTS O SUDCONITacTed achoy

tion of action tasks, Lo.lpoaﬁchdaanutdhxﬁmmnWmMmith

e S s
233
24
5 Partcipant NumberiShart Name | Subcontract Description Cost (€) wp i’m“T : =
26
27
28 Total estimated costs, 0e

If subcontracting for the enfire project

Qoes beyond 307 of the lotal ehgble Insert text

29 | costs, give specific reasons.

30|
31 Other direct costs

Mmmmmnmmmmmdmwanmmmmw Fumqwooumammubdw n

E 7 4 ity

33

R o e aMe Cost (€) Justification

35 Travel & subsistence

36 Equip (ncl. infr )

37 Other goods, works and senices

38 Financial support to third parties

39 Land purchase

40 Total 0€
Resources )



Evaluation process



Selection of LIFE SAP projects

Per year 470-580 proposals:
NAT. ~120-150
CEQL: ~ 150-250
CLIMA: ~140-180

Indicative budgets 2024
NAT: 158.50 Mio
CEQL: 79.50 Mio
CLIMA: 61.98 Mio

Selecting
Selected: | exce_lletnt
rojects _
~ 85-105 projects; AR EU Co-funding:
NAT: ~ 20-30 60%-75%
CEQL: ~35-40

CLIMA: ~ 25-35



Passing admissibility and eligibility checks

Admissibility
ASubmitted before deadline &
electronically

dComplete & using the
forms/templates provided

(QReadable (no smaller than Arial 10)
printable (A4)

dMax 120 pages (including the

instructions) :

Eligibility
UEligible participants
dConsortium composition

UEligible activities

L Geographic location

ommission



Award criteria Standard Action Projects

1. |IRelevance =

Policy+Project macro approach

2. Impact =

Impact+Sustainability, Exploitation & Replication
3. Quality =

Clarity+Feasibility+Appropriateness few specific

aspects

4. Resources =
Project team+Budget+Project env. footprint
5. Bonus points (0 or 2) =

LIFE synergies+Outermost Regions+Result of EU
projects+Catalytic potential+Transanationality

Award criteria

Relevance

Impact

Quality

Resources

Overall weighted (pass) score (without bonus)
Bonus 1

Bonus 2

Bonus 3

Bonus 4

Bonus 5

Overall weighted (pass) scores (with bonus)

Minimum
pass score

10

10

10

10

55

N/A

N/A

N/A

N/A

N/A

55

Maximum  Weighting
score
20 1
. 1
20 1
20 1
90 N/A
2 1
2 1
2 1
2 1
2 1
90 to 100 N/A
European

Commission



LIFE SAP Call 2024 tentative evaluation phase
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Recommendations

« Start early ... start now!

* Read the relevant information and consult your National Contact Point
* Focus your objectives and build a credible intervention logic

 Build a relevant consortium

 Link the budget to activities — check value for money

* Follow the template and instructions when writing proposal

« Submit multiple times and final polish
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