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Project Coordinator & Partners

Partners:

Coordinator:

AGENCE DE L'ENVIRONNEMENT ET DE LA MAITRISE

DE L'ENERGIE (ADEME)

OSTERREICHISCHE ENERGIEAGENTUR AUSTRIAN

ENERGY AGENCY (AEA)

ENCO ENERGIE CONSULTING AG (ENCO)

B. & S.U. BERATUNGS- UND SERVICE-GESELLSCHAFT

UMWELT MBH (BSU)

AGENZIA PER L'ENERGIA ALTO ADIGE - CASACLIMA

(AEACC)

MT PARTENAIRES INGENIERIE (MTPi)

BRANDES ENERGIE AG (BRE)

MY ENERGY GIE (MYE)

ASOCIATIA ROMANIA GREEN BUILDING COUNCIL

(RoGBC)

ENERGIEINSTITUT VORARLBERG VEREIN (EIV)

WIENFLUSS INFORMATION.DESIGN.SOLUTIONS KG

(WIENFLUSS)

INTERKOMMUNALES SYNDIKAT REIDENER KANTON

(SIRC)

SPES CONSULTING (SPES)

The CoME EASY Ambassador Municipalities are:

• Austria: Dornbirn, Feldkirch, Klagenfurt
• France: Ville de Besançon, Grand Besançon, 

Brest Métropole, Vienne Condrieu
Agglomération

• Germany: Lörrach, Ludwigsburg
• Italy: Firenze, Merano, Montaione
• Luxemburg: Beckerich
• Romania: Iași, Vama Buzăului
• Switzerland: Lausanne, Lumino, St. Gallen

At least further 77 cities will join in the roll-out-phase 
within Apr’21.
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CoME EAsy Project: 
Goals

CONNECT INITIATIVES 
AND FACILITATE CROSS 

FERTILISATION

NO SILOS
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Mutual reinforcement

How?

CONNECT INITIATIVES AND 
FACILITATE CROSS FERTILISATION

TOOLS UNDER DEVELOPMENT
• Assess trends:

• Emission Path tool
• Facilitate reporting: 

• SECAP creator / Iso facilitator
• Mitigation impacts calculator
• Buildings database

• Benchlearn:
• Best Practices library
• KPIs dashboard
• Stakeholders’ engagement 

guidelines (co-production)

Emissions trends
assessment

Know-How Transfer	
and learning (BP	

library,	guidelines,...)

CoME EASY OPEN PLATFORM
Benchmarking	

(KPIs)

Covenant of Mayors	Signatories

Know-How Process MonitoringSupport BenchmarkVertical
policies

Acceptance

EASY

EASY

Quality	Management	System	
on	energy and climate issues

for municipalities
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First results

EMT (EEA 
Management Tool)

EPT (Emission 
Path Tools)

Open Platform
Frontend

Comeeasy Tools 
Business Services Architecture

Wienfluss
Eea Website

BEI

Scenario 
Calculator

Energy & Emission 
Reduction Path 

Assessment Tool 
(EERPAT)

Energy, 
CO2 values

Scenario 
values

Municipality

Assessment tool
General Data

Indicators

Activities

Files Log

Secap
Creator

KPI Dashboard

Best Practice Library

Link to OPC 
Registration

OPC Sandbox
Test entry

Comeeasy project

Eea Municipality Map

Cooperation Section

Guidelines, support & 
Video Introduction

Entry to

Entry to

Extended 
with co2, 

costs, 
etc..

Linked to
eea

Municipa
lity Map

Existing Tools New Tools

Is also used for secap creator

New KPI 
functiona

lities

Enables
SECAP 

reporting

Energy & 
GHG 

accounting
screen

Defines
various

emission path
scenarios

Visualizes and
evaluates
energy & 

emission paths

input

Bonus is
added
to eea 
result

Heimo Bürbaumer, 2018

OPC 
Regis-
tration
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Focus on CoME EAsy GUIDELINES for 
stakeholders’ engagement

The guide (April 2019) has been designed for people involved in
energy and climate planning, supporting working teams and
leaders in the engagement of relevant stakeholders for a trans-
disciplinary co-production process.
The aim is to transfer from partners knowledge good practices
and lessons learnt, together with practical tips and tricks that
can be used by further municipalities in this fundamental, but
also difficult, process.
There is no unique solutions, but methodologies and tools that
have been already tested and that can be easily adopted with
few adaptations.
It is important to know that engagement processes must be
managed to achieve good results and should have clear rules,
dedicated resources and realistic expectations (from both
sides).

This project has received funding from the
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Different levels and options for public involvement in the decision-making process

HOW?

Collaboration, cooperation

Engagement, involvement

Consultation

Information

Public 
involvement 

options

Individual projects
• initiated by the community
• supervised

Planning processes
• Attendance at proceedings
• Design participation
• Decision making co-

production

Long- term programmes
• initiated by the community
• supervised

Communication processes
• Citizens meetings
• Discussion forums
• Surveys
• Media and socials
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Thank you for 
your attention! 

european-energy-award.org/eu-project-come-easy/

info@spesconsulting.com



Madeleine Rohrer, 
City Councilor (in charge of urban planning, energy, mobility, environment) 

Municipality of Merano, Italy

First experiences from the Ambassador city 
of Merano



THE MULTIPLE ENGAGEMENT OF MERANO

Merano, South Tyrol, Italy

Total municipal area: 26,24 km²
Inhabitants: 40.862 
International tourist destination with more
than 1.100.000 annual overnight stays
(7.000.000 considering the surrounding area)

Energy and Climate: the long-term commitment of the municipality of Merano

The municipality is involved in several
initiatives:
• Member of the Climate Alliance since

1996
• Signature of the Covenant of Mayors in 

2012, SEAP submitted in 2014, last 
monitoring reporting in 2017 

• Adhesion to the eea/ ComuneClima in 
2016 - eea awarding in 2019 



THE CoME EASY PROJECT
CoME EASY project: useful support for the development, implementation and 
monitoring of a SECAP with 2030 targets 

Opportunities in participating in the CoME EASY project:
• better integration of the quantitative approach of the CoM with the process-

based approach of the eea 
• use of the CoME EASY tools to optimize the municipal work in the field of 

energy and climate, avoiding overlapping and double reporting for the 
different initiatives

• more visibility to our implemented actions and successful projects through 
the collection and publication of best practices that will be made available to 
other interested municipalities for further replication

• benchmarking with cities involved in other initiatives using common KPIs



THE INTERNAL ORGANISATION

In order to efficiently coordinate all climate protection and energy policy 
measures, the eea energy team has been expanded to other departments to 
form a cross-sector unit called "Special Unit for Climate Protection and 
Adaptation to Climate Change". 
Our experience with the implementation of the eea has shown that a greater 
involvement of all concerned departments and municipal staff in the decision-
making process facilitates the adoption of energy and climate measures and 
their implementation with overall better results.



Development and spatial
planning

Supply and disposal

Mobility

Internal 
organisation

Communication 
and cooperation

Municipal building 
and facilities

OUR RESULTS

Last external assessment in 2019: 66,6% 

Previous external assessment in 2017: 47,6%

Main results achieved in the last 
2 years (award & audit 2019):
• revision of the city´s 

masterplan
• new sustainable urban mobility 

plan
• revision of the Building 

Regulations to include 
measures for the protection of 
green areas

• energy refurbishment of 
municipal buildings

• final approval of the project for  
the new biomass district
heating plant (8 MW)

eea assessment 2019



BEST PRACTICE EXAMPLES
Awareness campaign on urban mobility “Together, side by side” 
Aims: promoting greater respect among road user groups in order to 
increase security and foster sustainable urban mobility. 



Energy refurbishment of the middle school “Karl Wolf”
One of the most energy-intensive municipal building has been transformed into 
a NZEB thanks to the redesign and refurbishment of the building envelope.

BEST PRACTICE EXAMPLES



BEST PRACTICE EXAMPLES
The protection of private green areas
The Building Regulations have been amended with new obligations for private 
owners in order to remedy the progressive disappearance of private green 
areas and improve the landscape and ecological qualities of the city.



CALCULATION AND USE OF KPIs

Already collected: 10/11 mandatory KPIs ,13/21 optional KPIs, 7/7 general data  
KPIs already in use have been integrated with CoME EASY KPIs.  



EMISSION INVENTORIES&REDUCTION PATHS 
Emission inventory data collection (MEI 2018 ongoing for the SECAP
development ) and reduction scenarios



THANK YOU FOR YOUR 
ATTENTION
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Energy and Climate Action Plans - the European Energy 

Award

Covenant of Mayors Investment Forum

Brussels 18.02.2020



Implement – What is it about?

• Roll out the European Energy Award quality management system
and certification scheme in four EU member states

• Capacity Building: empower municipalities to implement climate
strategies based on integrated energy and climate plans

• Measureable energy, CO2 and costs savings as well as increasing
production and consumption of renewable energy in 30 pilot
municipalities

• Labelling of municipalities ensuring quality standards and positive
recognition



Why European Energy Award?



Which countries a covered?



What is the European Energy Award?

The European Energy Award is dealing with energy- and climate policy 

as a process, rather than a project.

It offers a strong and sound basis for decision in order to plan and monitor 

local climate policy



Who are the actors in the process?



Step 1- Initial Energy Review

The Energy Team and eea advisor review which measures within the

municipality’s scope of action have already been implemented and identify

areas that still provide potential for improvement.

From this initial energy review a report is created that sets out the

municipality’s individual profile of strengths and weaknesses.



Step 2- Initial Energy Policy Programme

Based on the results of the initial energy review, the Energy Team

prepares an energy policy programme, which defines a binding

programme of activities for subsequent years and sets out responsibilities

and deadlines.



Step 3- Project Implementation

The activities defined in the energy policy programme are implemented by

policymakers, the administration and private individuals- the eea-

consultant helps to identify the most suitable measures.

Positive effects of implementing the energy policy programme:

• Local businesses will benefit (e.g. renovation of buildings, investments in 

infrastructure, build up renewables, public private partnerships, funding programs)

• Cost savings through energy efficiency

• Higher awareness on energy- and climate related topics

• Reduction of CO2-emissions (high quality of life)



Step 4- Audit and awarding



What are the benefits of participating in the eea?



What are the results we achieved so far?

• Five eea offices were successfully set up in all partner countries

• Ten advisors were trained in the eea-program, the instruments and the 

process

• In all partner countries steering committees were formed with 

stakeholders from different governance levels and other relevant 

institutions 

• International eea catalogue of measures, the eea handbook and the 

eea online tool were translated and subsequently adapted to the 

national context

• In total thirty municipalities are now involved in the eea process, 

municipal energy teams were set up and the process has started



B.&S.U. Beratungs- und Service-

Gesellschaft Umwelt mbH

National Office Germany European Energy Award

Alexanderstraße 7

D-10708 Berlin - Germany

Thekla Heinel
theinel@european-energy-award.de

0049 30 390 42 66

Bond Beter Leefmilieu Vlaanderen vzw

Project coordinator Implement

Tweekerkenstraat 47

1000 Brussel - België

Jessika De Lille / Koen Reynaerts

jessika.de.lille@bblv.be

02 282 17 48

www.european-energy-award.org/eu-

project-implement

mailto:theinel@european-energy-award.de
mailto:jessika.de.lille@bblv.be


Local climate policy 
in Zaventem with



Zaventem: June 2014 Zaventem: June 2020?

20% reduction by 2020 40% reduction by 2030



Environmental
department

✍️SEAP

2014

City Council

Administration

top down



2020

City Council

👍
GO!

EEA-TEAM PROPOSAL

IMPLEMENT

SECAP

✍
️



EEA-TEAM



EEA-TEAM

Public infrastructure

Facility management 

Spatial planning

Environmental affairs

Mobility

Local economy

EEA Advisor

Internal affairs + 
communications

Political repr.

sports - culture -
youth

Finance

Team lead=



EEA-TEAM

✍
️

EEA Advisor

Team leader

SECAP
ADVICE

FACILITATE

IMPLEMENTATION



MONITORING & FOLLOW-UP



TOWARDS AN HD CLIMATE ACTION PLAN

•Participatory, multi-stakeholder approach

•Defining and visualising priorities for every department

•Ownership by team members

•Realistic, calculated measures and actions


