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Grant application forms (Annex I SGA)
Call for proposals for LIFE operating grants
Specific Grant Agreements for non-governmental organisations primarily active in the field of environment and/or climate action

Financial year 2020
Call identifier: LIFE-NGO-EASME-2019
Applicant full name and acronym:

Section T: SGA technical forms 
Note that the financial forms F are in a separate Excel file and the administrative forms A in a separate Word file
T.1
SUMMARY OF THE ANNUAL WORK PROGRAMME (~1-2 pages)

This summary should give an overview of your work programme concerning the financial year to be covered by the specific grant agreement.
Policy challenges and related actions
Please identify the main policy challenges and how actions taken during the SGA year will help towards reaching the objectives set in the FPA. If anything has changed in the priorities set in your FPA biennial strategy, please indicate it here.
T.2
2020 ANNUAL WORK PROGRAMME (~10-25 pages)

Please describe clearly the linkages between sections. For each area, please provide a list of foreseen activities and planned deliverables. Each activity must contribute to reaching an objective and the impact of the foreseen activities (short, medium term results, perhaps longer term impacts if any) should be described. Besides that, you may use information from the FPA application.
___________________________________________________________________________

 [Area 1]

1) Context and specific European policies addressed
2) Objectives
3)  Activities
4) Channels and means used
5) Expected outputs (immediate milestones as well as medium term results/impacts, including qualitative and quantitative indicators)
___________________________________________________________________________

 [Area 2]

1) Context and specific European policies addressed
2) Objectives
3)  Activities
4) Channels and means used
5) Expected outputs (immediate milestones as well as medium term results/impacts, including qualitative and quantitative indicators)
___________________________________________________________________________

 [Area 3 etc. as needed]

1) Context and specific European policies addressed
2) Objectives
3)  Activities
4) Channels and means used
5) Expected outputs (immediate milestones as well as medium term results/impacts, including qualitative and quantitative indicators)

Organisational development and capacity building

1) Status/Needs identification
Please include here also the core existing or assisting staff (e.g. sub-contractors) that you intend to work with to implement your strategy.

2) Objectives
3) Description of the fundraising situation and plans/strategies to ensure diversification and sustainability

4) Strategy on organisational development and capacity building and related activities 

5) Expected outputs (immediate milestones as well as medium term results/impacts, including qualitative and quantitative indicators)
T.3
Overview of work during the financial year (~ 3 pages)

Typically, this table should not be longer than 2 to 3 pages – for the level of detail see the examples in the table
	 Policy areas
	Staff involved

	Estimated involvement of staff per AREA (days or %)
 
	Key milestones

	Impact indicators
	Months

	
	
	
	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	AREA 1
: 
	e.g.

Senior expert on maritime/aquatic environment

Head of European policy development
	e.g. 120 (or 40%)
	e.g. policy paper on ….
	e.g. EU regulation / action plan integrates the recommendations formulated in the policy paper…
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	AREA 2: 
	e.g.

2 Junior experts on xxx
	e.g. 160 (or 60%)
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	AREA 3:
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	Organisational development/Capacity building
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


T.4
INVOLVEMENT IN OTHER GRANTS (CO-) FUNDED BY THE EUROPEAN UNION

Please list here any other grant (operating grants and action grants) for which you will or might receive co-funding by the European Union during your financial year 2020. 

	Acronym
	Proposal, contract or project number (if available)
	Related funding programme
	Project Duration
	Status: approved/signed or 

under evaluation

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Please note that you cannot have two operating grants for which you receive EU funding at the same time. Furthermore, if you request indirect costs in the framework of an action grant and you are, at the same time, beneficiary of an operating grant, you should refer to the conditions of your action grant in order to avoid double funding. Double-funding of the same actions is not allowed.
***
� Please keep the font size Arial 11


� Please keep the font size Arial 11


� Use the same "functions" listed in in Form F2 (name not required, function is enough).


� The amount of staff estimated for your chosen AREA should be a total (and not per individual staff member or function). It should give an indication on the size of the areas and therefore can also be indicated as % per area.


� The timeline presentation should include the key milestones for the financial year per AREA. You can use a tabular format as presented herewith or a Gantt chart, a timeline or any other graphical or descriptive way to present this information. If preferred, you can list concrete actions in addition to or instead of the milestones.


� Please use the same policy/activity areas as those of the work programme already submitted with the FPA.





NB: Support staff not to be included (like web designer, financial expert, secretary…).
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