
The PROSPECT+ project has received funding from the
European Union’s Horizon 2020 research and innovation
programme under grant agreement No 101023271

Capacity	building	for	cities	and	regions	- from	learning	to	action!

Covenant	of	Mayors	Investment	Forum	–
Energy	Efficiency	Finance	Market	Place

Giulia Pizzini (IEECP)

Sylwia Slomiak (Eurocities) 

Brussels |	18	October 2022



Introduction to Prospect+

Where we are coming from and where we want to go

How we plan to achieve the results

Some examples

Tools and resources beyond the learning experience

Outline

18/10/2022



Overview

Title: Capacity building for cities and regions - from learning to action!

Funding: European Union’s Horizon 2020 Research and Innovation Programme

Started: September 2021

Duration: 42 Months

Project Coordinator: Institute for European Energy and Climate Policy Stichting - IEECP

Participants: 11

Project website: https://h2020prospect.eu/
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The	team

v Knowledge	hubs

v Networks	of	cities	and	regions

v Regional	Agencies
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Background

v PROSPECT implemented a peer
learning programme for local and
regional authorities to exchange
knowledge and experience on how
to implement their sustainable
energy and climate action plans
using innovative financing schemes.

v Through the project, 149 local and
regional authorities and 46 energy
agencies and networks were able to
learn from their peers in order to
implement their own sustainable
practices and investment plans.
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Prospect +	strategic objectives

To	build	public	authorities’	capacity in	financing	implementation	
of	their sustainable	energy	action plans through	peer-to-peer	

learning	activities
To enhance decision-making in public authorities so that they are leaders in implementing energy
efficiency measures | 300 public officers from 200 local and regional authorities from at least 20 EU MS

To support public authorities and their agencies in profiting of the rich experience available, taking
inspiration from their peers | 64 groups and at least 300 public officers (200 directly involved public authorities)
building partnerships on the issue of sustainable energy financing

To help use synergies by linking public authorities along with energy policy-makers, associations of
planners, technical experts, financing bodies on sustainable energy, and local actors in an intra-
European network through an innovative peer-to-peer capacity-building experience on innovative
financing of sustainable energy projects and measures | Prospect+ Community of Practice engaging at least
100 additional public officials
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Innovative financing schemes

THERE	ARE	MANY	OPTIONS,	OFTEN	MORE	FLEXIBLE	AND	QUICKER	THAN	SUBSIDIES	– WE	FOCUS	ON:

• Citizens Finance (crowdfunding and cooperatives)
• Energy Performance Contracting (EPC)
• Internal Contracting
• Green Bonds
• Guarantee Funds
• Soft Loans
• Revolving Funds
• Third Party Financing
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Methodology	(1/4)

Phase 3: Launching 4 Learning Cycles

Phase 4: Monitoring Outcomes

Phase 5: Replicating Learning Outcomes

Phase 1: Preparing learning material and tools Phase 2: Engaging participants and forming 
learning groups

The learning process of the capacity- building programme will focus on how different sustainable energy projects have been successfully financed,
and how to improve decision-making for choosing sustainable projects in both the planning and investment stage.
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Methodology	(2/4)

Phase 1: Preparing learning material and tools

Public Buildings

ü 5 Thematic areas

Cross-sectoral Private Buildings Public Lightning Transport

Phase 2: Engaging participants and forming learning groups

ü Learning material and tools: Structure of the CBP & Action Plan, Handbooks for the 5 thematic areas,
collection of cases on the implementation of innovative financing schemes for sustainable energy
projects.

ü Call for applications for mentors and mentees.

ü Selection of public authorities and agencies and assignment of roles between mentors and mentees.

ü Matching of mentors and mentees.
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Methodology	(3/4)

Phase 3: Launching 4 Learning Cycles

PROSPECT+	CPB	learning	methods

PROSPECT+	CPB	Steps

Peer Mentoring Study Visit Local Mentoring
1 mentor & up to 5 

mentees

1 mentor & 1 mentee 1 mentor, up to 7 

mentees
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ONLINE & OFFLINE MEETINGS, DISCUSSIONS, STUDY VISITS, SITE VISITS (plus local groups and CoP)
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Timeline	of	our	Learning	Cycles

February 
2022

Start of Cycle 1

September 
2022

End of Cycle 1

November 
2022

Start of Cycle 2

June 
2023

End of Cycle 2

August 
2023

Start of Cycle 3

March 
2024

End of Cycle 3

May 
2024

December 
2024

End of Cycle 4

Start of Cycle 4

September 
2023

First EU 
masterclass

February 
2025

Second EU 
masterclass
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Methodology	(4/4)

Phase 4: Monitoring Outcomes

Phase 5: Replicating Learning Outcomes

ü Setting clear indicators and targets.

ü Determination of the learning objectives’ achievement success rate.

ü Continuous monitoring of the capacity- building programme implementation.

ü Collection of  feedback to ensure that if difficulties arise, they will be considered in the next round of 
the learning programme to achieve maximum results.

ü Formulation of the Community of practice with a larger number of public bodies and other stakeholders 
to guarantee knowledge sharing.

ü Capture results and ensure that public bodies interested in replication of an EE project get tailor-made 
advice, tools 

ü Development of impactful policy feedback/recommendations
ü Collection of projects information and good practices to enable easy replication
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Example 1	|	Prospect
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• MENTOR: 

• ENERGAP (SI): expert in refurbishment of streetlighting and public buildings through PPP and EPC schemes

• MENTEES:

• Debrecen (HU): need to refurbish kindergartens (low energy consumption or passive buildings)

• Koekelberg (BE): need to replace lighting systems in public buildings rented to private persons
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• Both organisations recognised a need to hire an expert: 
• Debrecen: the expert was hired by LENERG Energy Agency on Energy Management System development and building

strong financial basis for the projects; 
• Koekelberg: an expert was hired in collaboration with other towns in the region;

• Debrecen found extremely beneficial to build relationships with higher governance levels in order to be effective, while
Koekelberg recognised the importance to give attention to each step of the process through monitoring and evaluation; Both
mentees decided to deepen their relationships both with their citizens through communication campaigns and with policy
makers at higher governance levels to gain support on their EPC projects. 

• Moreover, in both cases the collaboration with other municipalities in the region became essential (ELENA)

OVERALL LEARNING OBJECTIVE: increase internal know-how on accessing innovative sources of funding (i.e. EPC) and to better

understand procedural practices of procurement and implementation

COGNITIVE CHANGE

RELATIONAL CHANGE

SKILL DEVELOPMENT
• Mentees developed skills to understand better the energy expert and discuss projects in depth and to set up long-lasting

agreements necessary for a successful EPC contract. 
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Example 2	|	Prospect+
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Vilnius:
identifying how we can add value despite
major differences in the local context (PPP 
legislation in Lithuania vs examples from 
Spain).



“I think it’s really gratifying to be part of the Prospect project, to be able to have some 
of these experiences together and learn about these different cities and contexts.”

Example 3	|	Prospect+

Alejandro Gómez Gil - Valencia City Council’s Climate and Energy Office (Prospect+ Mentee)
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Read full article here: link

https://eurocities.eu/stories/how-cities-are-boosting-their-energy-budgets/


Example 4	|	Prospect+

Ivan Rogério – Executive Board Director at Agência Regional de Energia e Ambiente - OesteSustentável
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Our	Community	of	Practice
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Our	Community	of	Practice

Online meetings only for the registered CoP members

The meetings will respond to identified needs, feedback and best practices discussed 
across all learning groups and learning cycles, based on feedback from our mentors, 
mentees and facilitators.

The meetings will be open to representatives of local and regional authorities and their 
agencies (other registered CoP members may be invited as guest presenters or observers).

Replication webinars and Policy Dialogue
Events open to everyone will promote the most relevant best practices and
recommendations identified across all thematic areas.

A collaboration space for PROSPECT+ CoP members
PROSPECT+ eligible participants will receive access to the dedicated area on the Eurocities
Collaboration Platform, set up for ongoing sharing, commenting and networking.
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What	will	CoP	participants	do?
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Initial	feedback	from	participating	cities

Barriers
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Initial	feedback	from	participating	cities

Barriers
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Initial	feedback	from	participating	cities
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Innovative	Financing	Ambassadors

Who can become a PROSPECT+ Innovative 
Financing Ambassador?

We will select the Ambassadors among the PROSPECT+ 
mentors and mentees committed to supporting the capacity 
building of local actors in their respective countries in order 
to increase awareness of the practicalities of implementing 
local climate and energy action plans with the use of 
innovative financing instruments.
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What	is	financial	readiness?	

• The ability of a project to secure financing from either public or private financing
institutions within a certain time frame.

• Maturity of a project and its ability to gain resources to close its funding gap

• Demonstration of all aspects expected to be reviewed by a financial institution in
order to successfully receive funds.

Local and regional 
climate and energy 

targets and action plans

Development Financing

Banks and mutual funds

Financing platforms

Innovative financing schemesFinance ready 
project 

proposal
EU and other public funding 

opportunities

Local and regional 
sustainable energy 

investment  projects 

Implementation
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Assessing	mentees	project	finance	readiness	

To assess the financial	maturity	of the planned sustainable 
energy projects of PROSPECT+ mentees

To allow for a self-assessment	of the finance readiness of the 
project to seek funding for its implementation

To provide orientation	for	mentees	on the elements needed 
for a finance ready project proposal 

To provide mentees with suggestions	for	potential	
improvements	and recommendations of further support available

Objectives	of	the	tool

To Select the most advanced mentees’ projects to participate in the 
masterclasses	and matchmaking with financial institutions
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Resources:	Handbooks

Learning Handbooks | PROSPECT+ (h2020prospect.eu)
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https://www.h2020prospect.eu/learning-handbooks


Resources:	templates

Financial Indicators Calculator
PROSPECT+ (h2020prospect.eu)

Glossary of Financial Terms 
PROSPECT+ (h2020prospect.eu)
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Recommendation Matrix Tool
PROSPECT (h2020prospect.eu)

https://h2020prospect.eu/financial-indicators-calculator
https://h2020prospect.eu/financial-indicators-calculator
https://h2020prospect.eu/glossary-financial-terms
https://h2020prospect.eu/glossary-financial-terms


Types	of	Replicable	Practices:

Promising practices: are not yet implemented but is 
in the planning phase without agreed and secured 
financing mechanism, but most other criteria are 
satisfied.
Good Practices: are an energy efficiency or climate 
adaptation practice which a city or a region has 
planned out (with innovative financing approved) or 
implemented with innovative financing solutions.
Innovative Practices: are original, either in type of 
activity, sector or financing, or with unusually high 
impact/savings achieved.

Resources:	database	of	replicable	practices
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Where	do	the	practices	come	from?

• Prospect and Prospect + Participants: Mentors and Mentees from 
both Prospect and Prospect+ Replicable Practices are featured with 
badges.

• But also practices updated from the PROSPECT Library and newly 
identified replicable practices based on desk research.

18/10/2022 https://www.h2020prospect.eu/replicable-practices



Examples

• Innovative practice: Street Lighting 
through ESCOs in Portugal by Oeste 
Sustentavel
• Implemented in 12 municipalities
• One of the largest LED projects in 

the world, and the biggest in 
Portugal as well as a pioneer in the 
intermunicipal financing model, 
reducing electricity bills by more 
than €6,6 million at 2022 in 
electricity costs. 
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Examples

• Promising practice: PRODESA Project, 
Renewables for Public Buildings in Greece 

• ESCOs

• Energy efficiency interventions in 116 
municipal buildings, integration of a total 3.2 
MW of photovoltaics on the roofs of these 
buildings and re-lamping for the municipal 
lighting. 
• Total energy savings are 45.6 GWh/y and the 

generated energy from RES is 4.8 GWh/y.
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Examples

• Good Practice: SCORE Project, 
Renewables in Private Buildings in 3 
EU countries

• Consumer Stock Ownership Plans
• Existing local energy projects receive 

legal and technical assistance for a 
tailor-made participation model.
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The PROSPECT+ project has received funding from the
European Union’s Horizon 2020 research and innovation
programme under grant agreement No 101023271

Capacity	building	for	cities	and	regions	- from	learning	to	action!

Thank	you!
giulia@ieecp.org
sylwia.slomiak@eurocities.eu

https://h2020prospect.eu/

Capacity Building for cities and regions: 
https://www.linkedin.com/company/pe
erpoweredcitiesandregions/

#H2020Prospect
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