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Outline ¢ PROSPECT+

Introduction to Prospect+
Where we are coming from and where we want to go
How we plan to achieve the results
Some examples

Tools and resources beyond the learning experience
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Overview &% PROSPECT+

Title: | Capacity building for cities and regions - from learning to action!
Funding: | European Union’s Horizon 2020 Research and Innovation Programme
Started: | September 2021
Duration: | 42 Months
Project Coordinator: | Institute for European Energy and Climate Policy Stichting - IEECP
Participants: | 11

Project website: | https://h2020prospect.eu/
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https://h2020prospect.eu/
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Background &% PROSPECT+

** PROSPECT im pIemented a peer local and regional authorities, matched in 45 groups, exchanged
; knowledge and experience on how to set up innovative financing
learning programme for local and schemes to implement their climate and energy measures.
regional authorities .to exchange eI
knowledge and experience on how Countries Es e e

to implement their sustainable
energy and climate action plans
using innovative financing schemes.
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Prospect + strategic objectives &% PROSPECT+

To build public authorities’ capacity in financing implementation
of their sustainable energy action plans through peer-to-peer
learning activities

\(Q ) To enhance decision-making in public authorities so that they are leaders in implementing energy
efficiency measures | 300 public officers from 200 local and regional authorities from at least 20 EU MS

@ To support public authorities and their agencies in profiting of the rich experience available, taking

inspiration from their peers | 64 groups and at least 300 public officers (200 directly involved public authorities)
building partnerships on the issue of sustainable energy financing

e To help use synergies by linking public authorities along with energy policy-makers, associations of
@ planners, technical experts, financing bodies on sustainable energy, and local actors in an intra-
European network through an innovative peer-to-peer capacity-building experience on innovative

financing of sustainable energy projects and measures | Prospect+ Community of Practice engaging at least
100 additional public officials
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Innovative financing schemes £1% PROSPECT +

THERE ARE MANY OPTIONS, OFTEN MORE FLEXIBLE AND QUICKER THAN SUBSIDIES - WE FOCUS ON:

e Citizens Finance (crowdfunding and cooperatives)
e Energy Performance Contracting (EPC)

e Internal Contracting

e Green Bonds

e Guarantee Funds
e Soft Loans
e Revolving Funds

e Third Party Financing

Cross Sectoral
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Methodology (1/4) &% PROSPECT+

Phase 2: Engaging participants and forming

Phase 1: Preparing learning material and tools :
learning groups

Phase 3: Launching 4 Learning Cycles

1 2

New Mentors New Mentors
& Mentees & Mentees

The learning process of the capacity- building programme will focus on how different sustainable energy projects have been successfully financed,
and how to improve decision-making for choosing sustainable projects in both the planning and investment stage.

Phase 4: Monitoring Outcomes

Phase 5: Replicating Learning Outcomes
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Methodology (2/4) &% PROSPECT+

Phase 1: Preparing learning material and tools

: | T gl =y =
v' 5 Thematic areas | e =) 5=
o LU I

Public Buildings  Private Buildings Public Lightning Transport

TTTTII

Cross-sectoral

v’ Learning material and tools: Structure of the CBP & Action Plan, Handbooks for the 5 thematic areas,

collection of cases on the implementation of innovative financing schemes for sustainable energy
projects.

Phase 2: Engaging participants and forming learning groups

v' Call for applications for mentors and mentees.

v’ Selection of public authorities and agencies and assignment of roles between mentors and mentees.
v' Matching of mentors and mentees.
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Methodology (3/4) &, PROSPECT +

Phase 3: Launching 4 Learning Cycles

PROSPECT+ CPB Steps

1 webinar for mentees An online session An online session Physical meeting An online follow-up Masterclass in Brussels

*2 webinars for mentors Participants get to know Presentation of mentee(s) 2 days of mentoring and meeting or call on the Workshop exclusive to the
On project development, each other. The focus in on projects and needs. knowledge exchange to implementation of most advanced mentees
Financial maturity, and CBP the mentors presenting Preparation for the address the needs of the mentees(s) project

training their project. physical meeting. mentees

PROSPECT+ CPB learning methods

R peer Mentoring Study Visit
1 mentor & 1 mentee By e 1 1 mentor & up to 5
N -

mentees

Local Mentoring
1 mentor, up to 7
mentees
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¢ PROSPECT+

ONLINE & OFFLINE MEETINGS, DISCUSSIONS, STUDY VISITS, SITE VISITS (plus local groups and CoP)
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Timeline of our Learning Cycles

£1% PROSPECT+

February September November June September  August March February
2022 2022 2022 2023 2023 2023 2024 2025
Start of Cycle 1 Start of Cycle 2 Start of Cycle 3
End of Cycle 1 End of Cycle 2 End of Cycle 3

First EU
masterclass

18/10/2022
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masterclass



Methodology (4/4) £ PROSPECT +

Phase 4: Monitoring Outcomes

v’ Setting clear indicators and targets.
v’ Determination of the learning objectives’ achievement success rate.
v’ Continuous monitoring of the capacity- building programme implementation.

v’ Collection of feedback to ensure that if difficulties arise, they will be considered in the next round of
the learning programme to achieve maximum results.

Phase 5: Replicating Learning Outcomes

v Formulation of the Community of practice with a larger number of public bodies and other stakeholders
to guarantee knowledge sharing.

v’ Capture results and ensure that public bodies interested in replication of an EE project get tailor-made
advice, tools

v’ Development of impactful policy feedback/recommendations
v’ Collection of projects information and good practices to enable easy replication
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Example 1 | Prospect &% PROSPECT+
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24 energy refurbished public buildings
in one year using EPC
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Municipality of Maribor with energy performing contracting implemented the biggest energy renovation
project in the region in 2019. 24 public buildings were energy refurbished (schools, kindergartens,
sport halls). Its implementation was followed by many stakeholders and media and is a good practice
in the country. The cost of the project was 12 mio EUR. Yearly energy consumption was reduced by
5.952 MWh, energy costs by 446.000 EUR, maintenance costs by 28.500 EUR and CO, emissions by

1.305 tonnes.
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&% PROSPECT +

Mentor organization SUETEy SRelicy of Podravje (EnergaP)
in Maribor, Slovenia

LENERG Energy Agency, Debrecen,
Hungary

City of Koekelberg, Brussels,
Belgium

Learning methodology Peer mentoring

To increase knowledge on access-
Learning objective ing innovative sources of funding,
specifically EPC

Mentee organizations

* MENTOR:
* ENERGAP (SI): expert in refurbishment of streetlighting and public buildings through PPP and EPC schemes
* MENTEES:
* Debrecen (HU): need to refurbish kindergartens (low energy consumption or passive buildings)
* Koekelberg (BE): need to replace lighting systems in public buildings rented to private persons
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¢ PROSPECT+

OVERALL LEARNING OBIJECTIVE: increase internal know-how on accessing innovative sources of funding (i.e. EPC) and to better
understand procedural practices of procurement and implementation

Both organisations recognised a need to hire an expert:
Debrecen: the expert was hired by LENERG Energy Agency on Energy Management System development and building
strong financial basis for the projects;
Koekelberg: an expert was hired in collaboration with other towns in the region;

Debrecen found extremely beneficial to build relationships with higher governance levels in order to be effective, while
Koekelberg recognised the importance to give attention to each step of the process through monitoring and evaluation; Both
mentees decided to deepen their relationships both with their citizens through communication campaigns and with policy
makers at higher governance levels to gain support on their EPC projects.

Moreover, in both cases the collaboration with other municipalities in the region became essential (ELENA)

Mentees developed skills to understand better the energy expert and discuss projects in depth and to set up long-lasting
agreements necessary for a successful EPC contract.
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Example 2 | Prospect+ &% PROSPECT+

Vilnius:

identifying how we can add value despite
major differences in the local context (PPP

legislation in Lithuania vs examples from
Spain).
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Example 3 | Prospect+ &% PROSPECT+

“I think it’s really gratifying to be part of the Prospect project, to be able to have some
of these experiences together and learn about these different cities and contexts.”

Alejandro Gomez Gil - Valencia City Council’s Climate and Energy Office (Prospect+ Mentee)
Read full article here: link
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https://eurocities.eu/stories/how-cities-are-boosting-their-energy-budgets/

Example 4 | Prospect+ &% PROSPECT+

Ivan Rogério — Executive Board Director at Agéncia Regional de Energia e Ambiente - OesteSustentdvel
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Our Community of Practice £1% PROSPECT +
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Our Community of Practice ¢ PROSPECT+

18/10/2022

Online meetings only for the registered CoP members

The meetings will respond to identified needs, feedback and best practices discussed
across all learning groups and learning cycles, based on feedback from our mentors,
mentees and facilitators.

The meetings will be open to representatives of local and regional authorities and their
agencies (other registered CoP members may be invited as guest presenters or observers).

Replication webinars and Policy Dialogue

Events open to everyone will promote the most relevant best practices and
recommendations identified across all thematic areas.

A collaboration space for PROSPECT+ CoP members

PROSPECT+ eligible participants will receive access to the dedicated area on the Eurocities
Collaboration Platform, set up for ongoing sharing, commenting and networking.



What will CoP participants do? &% PROSPECT +

What are the options to participate in our Community of Practice?

Active

for those members who would like
to take an active part in discussions,
share their organisation’s experience
and provide input to policy
feedback.
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Observer

for those who would like to

participate in webinars and

receive information on best-
practices.

AB\G

Expert

for those who would like to provide
expert input on the application of
innovative financing instruments or
policy context.

Interested in joining our Community of Practice?

Everyone who would like to learn more about the innovative financing
instruments and examples of successful projects at their own pace can join
our Community of Practice!

More information on www.h2020prospect.eu/community-practice




Initial feedback from participating cities

Barriers

Economic and fi

Lack of funding and access to funding sources

Instability of energy prices

Financial Crisis ( The general economy is on a downward slope
e.g., high inflation rate)
Risks & uncertainty related to economic aspects of the projects
(e.g., uncertainty about the savings, rebound effects, etc.)

Lack of resources
High initial investment and/or long payback period

Lack of (economic) incentives

Unfavourable economic/ financial status of the project
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implementer 4
Low anticipated energy/cost savings 0.39 3.43
Interference in daily work 057 3.09
Split incentives and principal - agent problem 0.61 3.09
Other Costs (e.g., hidden and transaction costs) 074 3.04
The project does not occur profit 017 2.50
000 050 100 150 200 250 300 350 400 450 5.00

m Importance
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m Frequency

&3 PROSPECT+

Knowledge and Information

Lack of information, knowledge and awareness 7

o

©
»
o
<]

Lack of efficient dissemination and promotion P 3.70
Mistrust (i.e., lack of trust in energy audits and measures based — 3.65
on them, mistrust of information, lack of trust in ESCOs,... 0.57
Low priority activity 0.52 3.80
000 050 100 150 200 250 300 350 400

W Importance M Frequency

Social, cultural and behavioural

Resistance to change, inertia and/or lack of interest F

Unwillingness (to finance energy efficiency, to incur dept, to

3.52
replace system, to adopt new measures) 0.65

Reluctance, lack of confidence in technology and/or negative past — 3.09
experience 0.48

Lack of public acceptance, social status consideration, social — 3.09
norms and group influence as a barrier 0.48

: : 2.87
Bounded rationality F
Waiting for more mature products 0.35 2.70
0.00 0.50 1.00 1.50 2.00 250  3.00 3.50

B Importance B Frequency

4.00
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Initial feedback from participating cities

Barriers

Technical and technological

Inefficient infrastructure (e.g., lack of cycling/walking 4.80
infrastructure, lack of rail transportation/infrastructure, lack of... 1.00

Complexity of projects and procedures
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Lack of guidance and best practices
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Lack of (technical) capacities and skills
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Lack of data
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w
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Weak measurement and verification of savings

Low satisfaction with public transport

Risks & uncertainty related to technical and technological aspects
of the project

Technical problems and limitations (including geographical and

logistical issues) 0.6
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Joint ownership W] 3.00

B Importance B Frequency
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&5 PROSPECT +

Policy and regulatory

Lack of regulation and legislation and/or conflicting policy 061 3.78
Lack of mandatory requirements and enforcement 0.57 3.61
Frequent changes in legislation and/ or regulatory framework F 3.61
Risks & uncertainty related to policy aspects that can influence 357
the project 0.74

0.00 0.50 1.00 1.50 2.00 2.50 3.00 3.50 4.00

m Importance  ® Frequency

Institutional/ Organisational

Bureaucracy

P
N
~

0.87

Decision making process (e.g., political aspect in decision 3.87

collective decision problems, short timeframe of decisions) 0.83

Lack of streamlined process and complex/ difficult procedures F 3.74

Lack of management and government support P 3.79

Public budgeting practices (e.g., competitive funding method, the — 3.70
rules of public budgeting) 0.83

Lack of a long-term vision, plans and strategies regarding the — 3.70

future of public infrastructure 0.48

Institutional practice (i.e., issues related to institutional 3.43
framework) 0.65
6.00 Lack of power for initiating clean energy and energy efficiency 3.26
actions 0.48
Contractual lock-in (i.e., existing partnership/contracts with 3.04
suppliers) 035
000 050 100 150 200 250 300 350 400 450

W Importance M Frequency
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Initial feedback from participating cities

Importance

Lack of funding and access to funding sources

Instability of energy prices

Bureaucracy
Financial Crisis ( The general economy is on a downward...
Risks & uncertainty related to economic aspects of the...

Lack of information, knowledge and awareness

Barriers

Lack of resources
High initial investment and/or long payback period
Complexity of projects and procedures

Decision making process (e.g., political aspect in decision...
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Importance

Availability of funding and easy access to funding sources
Sustainability and energy efficiency as a priority of the...
Information, knowledge and awareness
Availability of (economic) incentives
Measurement and verification of savings can drive...

Existence of a long-term vision, plans and strategies...

BIFIVEIS

High energy prices (e.g., electricity, gasoline, diesel)
Availability of (technical) capacities and skills
Existence of mandatory requirements and effective...

Dissemination and promotion campaigns

»
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Frequency

Instability of energy prices

Bureaucracy

High initial investment and/or long payback period
Complexity of projects and procedures

Lack of (economic) incentives

Financial Crisis ( The general economy is on a downward...

Risks & uncertainty related to economic aspects of the...

Lack of resources

Decision making process (e.g., political aspect in decision...

Public budgeting practices (e.g., competitive funding...

4.50

High energy prices (e.g., electricity, gasoline, diesel)

Existence of regulation and legislation (e.g., policy...

Sustainability and energy efficiency as a priority of the...

Anticipated energy/ costs savings
Availability of (technical) capacities and skills

Availability of guidance and best practices

Existence of a long-term vision, plans and strategies...

Existence of mandatory requirements and effective...

Information, knowledge and awareness

Availability of funding and easy access to funding sources

I
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4.65
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Innovative Financing Ambassadors £1% PROSPECT +

AROVatve Financing Ambacsadors Who can become a PROSPECT+ Innovative
Financing Ambassador?

We will select the Ambassadors among the PROSPECT+
mentors and mentees committed to supporting the capacity

building of local actors in their respective countries in order

to increase awareness of the practicalities of implementing
local climate and energy action plans with the use of
innovative financing instruments.
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What is financial readiness? ¢ PROSPECT+

The ability of a project to secure financing from either public or private financing
institutions within a certain time frame.

Maturity of a project and its ability to gain resources to close its funding gap

Demonstration of all aspects expected to be reviewed by a financial institution in
order to successfully receive funds.

Development

5

Local and regional
climate and energy
targets and action plans

T

Banks and mutual funds

A3
111

Financing platforms

. Innovative financing schemes
Finance ready g

Local and regional
sustainable energy
investment projects

project

EU and other public funding
proposal

opportunities
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Assessing mentees project finance readiness

¢,2 PROSPECT+

Capacity building for cities and regions - from learning to action!

Project Finance
Readiness Tool

ing instrument

ing i
lease select from the list below the financing instrument { the main financing instrument
in case of a combination of funds you plan to use for your project! programme.

The PROSPECT+ project has received funding from the
European Union's Horizon 2020 research and innovation
programme under grant agreement No 101023271

18/10/2022

Objectives of the tool

‘ To assess the financial maturity of the planned sustainable
energy projects of PROSPECT+ mentees

To allow for a self-assessment of the finance readiness of the
project to seek funding for its implementation

To provide orientation for mentees on the elements needed
for a finance ready project proposal

To provide mentees with suggestions for potential
improvements and recommendations of further support available

To Select the most advanced mentees’ projects to participate in the
masterclasses and matchmaking with financial institutions

£1% PROSPECT+
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Resources: Handbooks

Public Buildings

£1% PROSPECT+

\%
Learning Handbook %
Public Buildings Module

Public Ligthing

£1% PROSPECT+
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Private Buildings

£1% PROSPECT+

Liearning Handbook

Private Buildings Module
Encourage || enérgy| efficien
v using \inn

Cross Sectoral

PROSPECT+

Cross Sectoral Modtile
From ener o fa” dimate chan
adaption,

jeits

Transport

£ PROSPECT+

Learning Handbook

Transport Module

Citizen Finance

O £ PROSPECT+

Learning Handbook

Citizen Financing Module

This moduléatroduce: finat a
mechanism @ finas

Typical Projects

Typical projects under the sector the PROSP:

Replicable Practices and the following examples:

‘Table 1: Example of projects under public buildings

[T—

£1% PROSPECT+

costs or the
municipaity
Enersy e
‘management for Savingsabove municipaly,
e Medum | ST | verybigh | 2:3years puniipaty | pories
buildings experts
Lyear, the
Verylitteto Municipality
Energy-saving contractwill
High noncor | High Municpay | and ESCO
tracting negative cost lastfor 7:20 (contractor)
years
Municipalty
Improvementof frpicens
sigh Medium | High Tmonth | Municpaty
manicpatindoor | 119 . ey | 204
lighting nlighting
Energy check for 1000 euros e h
municipal Medium | (average per | High Lmonh | Muicpaty | TGP,
ui uilding o
bulldings bulding) -
Building sandards R i
S ‘higher than municipality,
cmsrucionat | e | GO, | e | vy | ity | 27
municipal bulding experss
buildings e 4
\mplementation of e
renewable energy
<10cents municipaly,
sourcesin Medium | <10cents Medium | 3months | Municipality o
s External
municipal —
buildings

‘Adapted from the SEAP ALPS Project

Energy management for municipal buildings

Energy pal ties toward:
. It requires four action:

«  Education of caretakers

systems.
e Annual report

* Source: Solar Power Europe 2016

*"THE CONCEPT OF
EPC FOR BUILDINGS

AR ESCO provides an agreed sevice package, including
technicallmprovements (nvestments) o the basis of

o Continued savings
ofthe buiding owner ofthe publc
S bulding ownee
3 Gvide o) gy
Implementaton EPC contract s
fenersy saving messures =

Sgreed i the energy.
performance contract

" 500 = Energy Service Company
EPC = Energy Performance Contractng.
4 EE~ Energy Efciency

— ==
EPC guarantee period ™

Source: GIZin EnPC.- INTRANS (2015)

Figure 2: EPC: In Summary

What are the advantages of EPC?

o Th e ildii to the ESCO

« Usuallynoi Irequired from i

« ESCO provides the required energy services which the public building owner benefits
from

o ESC EE

pay
Maintenance costs are transferred from the building owner to ESCO during the contract
duration

o ESCO’s

services

What are the common incentives for EPC?

EPC i g

EPC guidelines, tools, and sample contracts available in the country (or under
preparation)

National or regional databases of ESCOs and facilitators

National and regional competence centres promoting EPC

Promotion of inter-municipal cooperation and/or poling of public buildings in EPC
projects

. iations of ESCOs ing EPC

18
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https://www.h2020prospect.eu/learning-handbooks

Resources: templates ¢ PROSPECT+

&5 PROSPECT+  Estimation of financial indicators

. .

-+ PROSPECT

RECOMENDATION

Glossary of Financial Terms

ABCDEFGHIJKLMNOPQRSTUVWXYZ

A~ Asset

N A Bankability

Estimated costs and revenues - Project overview Estimated costs - Capital and operational
Name of inves roject expenditures

Glossary of Financial Terms
S [e— PROSPECT+ (h2020prospect.eu)

PUBLIC
[y —— > : VGHTING

Financial Indicators Calculator
PROSPECT+ (h2020prospect.eu)
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https://h2020prospect.eu/financial-indicators-calculator
https://h2020prospect.eu/financial-indicators-calculator
https://h2020prospect.eu/glossary-financial-terms
https://h2020prospect.eu/glossary-financial-terms

Resources: database of replicable practices <, PROSPECT+

Types of Replicable Practices:

are not yet implemented but is @
in the planning phase without agreed and secured .
financing mechanism, but most other criteria are Innovative
satisfied. Practice

are an energy efficiency or climate
adaptation practice which a city or a region has
planned out (with innovative financing approved) or
implemented with innovative financing solutions.

Innovative Practices: are original, either in type of
activity, sector or financing, or with unusually high
impact/savings achieved.
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Where do the practices come from? @ PROSPECT+

* Prospect and Prospect + Participants: Mentors and Mentees from
both Prospect and Prospect+ Replicable Practices are featured with
£33 PROSPECT+

badges.
= N s i

- — ‘1 “'r:nm.
,//’w Replicable Practices f

00 ENERGIESPARVERBAND (ESV)

About the organisation

00 E ergiesparverband (ESV), the energy agency of Upper Austria, has been

driving the clean energy transition in the region since the 1990s. It promotes energy \\ | / ',

efficiency, renewabl and e-mobility to households, businesses of all sizes and N -
Green Energy Cooperatlve Krizevci - Croatia ” mu cpaltes For over 15 years, ESV has managed the regional facilitation service CORNERCESPARLCA®
for energy contracting (the "ECP Energie-Contracting Programm"). More than 250 7 A \\
///, l \ EPC projects have been successfully implemented in the public sector and industry.
a ‘“"/A m‘nm p‘ m‘“- l ‘ Upper Austria is home to 1.5 million inhabitants living in 440 municipalities.
Project description
Key facts and figures .‘
In 2018, Green Energy Cooperative (ZEZ) launched the

® Location: Linz, Austria

* Type of organisation: Regional energy agency
funded by the regional government

* Number of employees: 25

© Founding year: 1991

© 2 main services:
— 10,000 face-to-face energy advice session each

ear for households, companies of all sizes and

first crowd-investing initiative in Croatia, supported by
Krizevci local authorities. A solar PV system was installed
on the rooftop of KriZevci's Development Center and
Technology Park’s administrative building.

ZEZ was a mentor in PROSPECT, and in 2022, the city of
Krizevci joins PROSPECT+ with their project "Sunny
Roofs".

PROSPECT+)
Participantj

* But also practices updated from the PROSPECT Library and newly
identified replicable practices based on desk research.

18/10/2022
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Examples

* Innovative practice: Street Lighting
through ESCOs in Portugal by Oeste
Sustentavel

* Implemented in 12 municipalities

* One of the largest LED projects in
the world, and the biggest in
Portugal as well as a pioneer in the
intermunicipal financing model,
reducing electricity bills by more
than €6,6 million at 2022 in
electricity costs.
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Streetlight OesteLED IP, Oeste Region- Portugal
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Project description

The OestelED strestlighting ESCO project was Implementsd In
12 municipalities that constitute an  Intermunicipal
Community, 2 NUT Il region in Pertugal, with 3 population of
approximately 353,000 tnhakitants.

The maln goal of the project was o Improve efficlency I
strest lighting. It LED

world, and the bigg i 33 3 pioneer In the
intermunicipal financing model, reducing electricity bills by
maore than €6,6 million at 2022 electricity costs.

The model

Supperted by 3 Dinancing model based on an ESCO energy
contract, the project 1s a result of approximately €12,5 M.
INVesImEnt over 3 12-y¢ar contract.

The contract enabies an annual €34 M. In energy savings
where 5525 % s kept for the beneficlarics. The investment
Eenefited from the large critical mass due £ the large extent of
the project which ensured high efficlent requiraments.

On the technial perspective, the technological risk was
minimised by the compilance of strectlighting standards, with
other nattonal references as well as those re:c.mxxc b'..' the
current streetiight management and mamntenance municipal
cancession.

This scenario resulted In large energy savings and therefore
more space and more Capacity to distribute a higher
percentage of savings as a beneflt to municipalitias.

~A complex and tmmense profect due to
its dimensions, dut with great results
and a huge contridution towards

energy and carbon emission reductions.
The signtficant cost reductions may
reicase funds to retavest in sustatnadie
energy and combat citmate change.
It was a real privilege to participate tn
it and to de adie to share the experience

+ 3223 W of seving wore schicred in municipaliticn Ocate.
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Streetlight OesteLED IP, Oeste Region- Portugal
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Examples

: PRODESA Project,
Renewables for Public Buildings in Greece

ESCOs

Energy efficiency interventions in 116
municipal buildings, integration of a total 3.2
MW of photovoltaics on the roofs of these
buildings and re-lamping for the municipal
lighting.

Total energy savings are 45.6 GWh/y and the
generated energy from RES is 4.8 GWh/y.
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Energy efficiency
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in Greek municipal
ings

PRODESA, GREECE
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Project implementation, replication
and capacity buliding
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- The results are expected to be widely repiicable in
T

= in Greece, who are waiting for a showcase project of energy

performance contract (EPC)

- in Europe, where large scale project of this kind will contribute

‘towards standardisation of energy efficency investments

* Establishment of a network of at least 30 municipalities willing
0 rephicate PRODESA's sokutions

- Coaching for the development of energy efficiency project
pipelines.




Examples

* Good Practice: SCORE Project,
Renewables in Private Buildings in 3
EU countries

* Consumer Stock Ownership Plans

* Existing local energy projects receive
legal and technical assistance for a
tailor-made participation model.
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SCORE's financing approach

1. SMEs: Shareholding
represented by Trustee

2. CSOP: Invest in new or
existing RE plant
Bank: Longterm loan secured by
shares and assets to CSOP

3. Municipality: aquires shares
as co-investor

5. SMEs: monthly payments for
energy to CSOP

6. CSOP: repays loans to bank
from profits

csop Flnancnn;
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plants by anoually ading 1.3 MW per
installed MW capaciy. Approximaely 2.200
households will benelit from the project by
‘changing their heating enesgy source from
fossil (o renewabie. Due 1o behavioural
changes related 1o (co-) ownership of the new
installations, the overall enesgy consumption &
‘expected 10 be reduced by 14% per year. The
‘energy demand should from then on amount (o

PROSPECT+ fosters capacity building in regional and local authorities in
order to finance and implement effective and efficient sustainable energy
plans, including their proper monitoring and verification.
https://www.h2020prospect.ew/
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Capacity building for cities and regions - from learning to action!

) https://h2020prospect.eu/

Capacity Building for cities and regions:
https://www.linkedin.com/company/pe
erpoweredcitiesandregions/

giulia@ieecp.org

svlwia.slomiak@eurocities.eu
Y @ %@ #H2020Prospect

The PROSPECT+ project has received funding from the I
European Union’s Horizon 2020 research and innovation EURO 2 l EE‘ P
programme under grant agreement No 101023271 .I I CIT'ES
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