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• Application form, Part B, sections:

• 9.1 - Work Plan

• 9.2 – Work Packages, activities, 
resources and timing

• Timetable-Gantt chart (mandatory 
document)

Mandatory milestones and deliverables



Sli.do #IF24CallWork Package 1: 
Up to Financial Close

Milestones Deliverables (mandatory) Timeline

• Milestone 1: Project planning 
approved (indicative)

• Milestone 2: Project authorisation 
granted, including permits 
(indicative)

• Milestone 3: Main project 
contracting closed (indicative)

• Milestone 4: Project financing 
means granted and available 
(indicative)

• Milestone 4: Financial Close 
(mandatory)

Detailed project management plan Month 1

Final version of the financial model Month 1

Knowledge sharing plan Month 1

Knowledge sharing report Month 1

Updated Knowledge sharing report At financial close

Progress reports Every 6 months, except when 
there is an interim payment

First update to the detailed project 
management plan

At financial close

All key documents necessary to verify 
achievement of financial close

At the latest at financial close



Sli.do #IF24CallWork Package 2: 
From Financial Close to Entry into Operation

Milestones Deliverables (mandatory) Timeline
• Milestone 4: Site preparation 

(indicative)
• Milestone 5: Construction 

(indicative)
• Milestone 6: Pre-commissioning 

(indicative)
• Milestone 7: Signing of operation 

and maintenance agreements 
(indicative)

• Milestone 8: Commissioning, 
start-up and testing (indicative)

• Milestone 9: Entry into Operation 
(mandatory)

Annual progress reports Every year, except when there 
is an interim payment

Statement by independent auditor on 
correctness of the relevant cost calculation

At least 2 months before entry 
into operation 

Operational readiness and completion 
certificate

At entry into operation

Updated Knowledge sharing report At entry into operation

Updated Knowledge sharing plan At entry into operation

GHG monitoring plan At entry into operation 

Second update to the detailed project 
management plan

At entry into operation



Sli.do #IF24Call

Work Packages after Entry into Operation

Milestones Deliverables (mandatory) Timeline
WP 3: Year 1 of Operation

Milestone 10: End of first 
year of operation 
(mandatory)

Annual GHG emissions report At the end of the year of operation 

• Updated Knowledge sharing report 

•  Knowledge sharing plan 

At the end of the first year of 
operation and then every two years

WP 4: Year 2 of Operation
Milestone 11: End of 
second year of operation 
(mandatory)

Annual GHG emissions report Mandatory deliverable at the end of 
the second year of operation 
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Work Packages after Entry into Operation (cont.)

Milestones Deliverables (mandatory) Timeline
WP N: Last year of operation

Milestone X: end of last 
year of operation 
(mandatory)

• Annual GHG emissions report
• Verified GHG emissions report covering 

the entire monitoring period 
• Updated Knowledge sharing plan
• Updated Knowledge sharing report
• Final report on the fulfilment of ‘Degree 

of Innovation’ and ‘Replicability’ claims 
• for CLEAN-TECH-MANUFACTURING topic 

only: declaration on 
equipment/components EEA-originating 
content

Mandatory deliverables at the end of 
last year of operation 
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Q&A session

Go to Slido.com

Enter the code #IF24Call

Ask your question or vote for an existing one!

Or scan me 

Recording will be available on CINEA website

https://cinea.ec.europa.eu/news-events/events/innovation-fund-2024-call-and-battery-info-day-2024-12-17_en


Closing remarks
Maria ALFAYATE, Deputy Head of Unit
CINEA - Innovation Fund Unit
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• Technical expert
• Financial expert
• GHG expert
• Rapporteur

Join as project evaluator for Innovation Fund

Sign up as an Expert (europa.eu)

https://cinea.ec.europa.eu/programmes/innovation-fund/sign-expert_en
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Help us improve future events!

Take your mobile device

Go to slido.com
Enter the code #IF24Call
Reply to the questions (less than 5 minutes)

     Thank you!

Feedback
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More information

All (past) call documents available on the Funding 
and Tenders Portal including:

 Guidance and calculation tools on GHG emissions         and 

relevant costs

 Frequently asked questions 

https://europa.eu/!QB67by 

Further info, planning of new calls, recorded webinars and 
videos available on the IF Website:

And more videos available on YouTube:
 

https://cinea.ec.europa.eu/programmes/innovation-fund_en 

https://youtube.com/playlist?list=PLrp3luGqStFA2fAgz86AsmVp8dXp5kPIG&
si=h2W68TyCZJKemcjH 

https://europa.eu/!QB67by
https://cinea.ec.europa.eu/programmes/innovation-fund_en
https://youtube.com/playlist?list=PLrp3luGqStFA2fAgz86AsmVp8dXp5kPIG&si=h2W68TyCZJKemcjH
https://youtube.com/playlist?list=PLrp3luGqStFA2fAgz86AsmVp8dXp5kPIG&si=h2W68TyCZJKemcjH
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Let’s keep in touch

climate.ec.europa.eu 

@EUClimateAction

@EUClimateAction

EU Environment and Climate

@ourplanet_eu
@EUClimateAction

Subscribe to the Innovation Fund mailing list

clima-innovation-fund@ec.europa.eu
cinea.ec.europa.eu/programmes/innovation-
fund_en

@cinea_eu

CINEATube

European Climate, Infrastructure and Environment 
Executive Agency

https://twitter.com/EUClimateAction
https://www.facebook.com/EUClimateAction
https://www.linkedin.com/showcase/eu-environment-climate/
https://www.instagram.com/ourplanet_eu
https://www.youtube.com/EUClimateAction
https://ec.europa.eu/eusurvey/runner/InnovationFundMailingListSignUp
https://cinea.ec.europa.eu/programmes/innovation-fund_en
https://twitter.com/cinea_eu
https://www.youtube.com/channel/UCDic9AVxO1PP1SqoKbHMwrA
https://www.youtube.com/user/eutube
https://be.linkedin.com/company/innovation-and-networks-executive-agency
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