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Housekeeping rules

‘X Stay muted for the entire
duration of the session

J¥ Please send your questions in the
®9% chat. You can send in questions
anytime during the presentation

.9 Please note that we are recording
L this session

GREEN

Keep your for the entire
duration of the session

No need to take screenshots - you
will receive the via email
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Agenda

+ Welcome & Keynote by DG ENV
* Objectives of the session

* About Green Assist
Why Green Assist? How is it different? What is it exactly?
* Project Advisory

What projects are we looking for? How can we support projects in need for
advisory services?

Practical advice on requests
« Q&A

 Conclusions



Green Assist —targeted to support environment

Green Assist is designed to:

« Contribute to the EUR 10 billion natural capital
and circular economy initiative (InvesteU)

« Strengthen green investments and greening of
other sectors on environmental priorities

« Towards a pipeline of bankable projects

GREEN
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Top Up

N7 2\
J J

Implemented by EIB

€20 mn

N
Implemented by CINEA



GREEN
Objectives of the session ASSIST

1. We want you to
understand what this
programme is

3. We want to clarify

5. We want to help
multipliers activate their
network

which project promoters
are eligible

| need Green
Assist’s
support!

Does Green
Assist offer
what | need?

How can |
apply?

Am |
eligible?

4. We want to share tips &
tricks on how to submit a
request

2. We want to you to know
how Green Assist is relevant
for you or your network




What is
GREEN ASSIST?




GREEN
Green Assist — An outline ASSIST

e N\ N e 0

Advisory services to prepare WHO On demand, free and individually
reen/greener investment project _ tailored
9 g projects Addressed to private and
Objective: public to beneficiaries By a specialised expert (from a

‘Roster’) or by a consultancy

Build a pipeline of green investment Diversified sectors

\\projects /J \K /J KK Specifically ;:é)qrbté{;\::ted for each /j




Green Assist — Sectors and industries

Nature & Biodiversity
restoration,
ecosystem resilience

Pollution, prevention,
control

Flood protection &
climate change
adaptation

Natural Capital

Protection &
conservation of
terrestrial & marine
ecosystems

Water sector (drinking
supply, sanitation,
efficiency solutions)

Sustainable
development (urban,
rural, coastal, offshore
areas)

Circular
economy

Waste sector
contributing to the
transition to a circular &
sustainable economy

Sustainable design,
packaging short supply
chain

Repair & Life extension
sharing

Other sectors

Industries
Blue economy
infrastructure
Sustainable
(chemical) processes

Transport
Finance

Agriculture
Forestry
Fisheries

GREEN



Forms of advisory services

p

Project preparation, development or
implementation (e.g. cost-benefit analysis, review
of business model, evaluation of externalities,
business plan (CAPEX, OPEX, revenues
validation), financial structuring, environmental due

diligence, supply chain assessment, procurement
support, etc.)

Blending and combined use of funds

GREEN
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Capacity building and Market development
activities

Strengthening capacity for investment-readiness

Operationalising the ‘do no (significant) harm’
principle




GREEN
Themes of Green Assist |

» Easy application and lean process

» Professional support and objective matching

* Independent experts ensuring credibility and interactivity

« Continuous support over project key steps (from design to investment decision)
* Neutral in respect of financial partners

* Free of charge access to ‘environmental’ professionals (economist, finance, etc.)
* Transparency and accountability

+ Agreement on Code of Conduct

« Satisfaction questionnaire

* Knowledge sharing (except for confidential information)
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What projects are
we looking for?

How can we
support projects
In need for
advisory services?




Three questions to reflect about

Do | know someone who has
an investment project?

Does the project have an
environmental objective?

® @

Does the project promoter
face technical or business
challenges?

GREEN
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Newsletters

( D

Spread the word!

N /

Social media Events




How can Green Assist support projects?

Key benefits

@

GROW
with ease

Apply with ease and get rapid
tailored advisory support
based on your needs

GREEN
ASSIST

@)

CONNECT
with the best

Get matched and connect with
hand-picked experts and state
of art know-how to scale-up

<7

SUSTAIN

Seize investment
opportunities across a range of
sectors

@

TRANSFORM

Be impactful and innovative
with the top experts from
around the world




Typology of typical projects we expect

Type of project

Example support needs

GREEN
ASSIST

Types of project
promoters expected

Source of expected
funding

Green investment
project facing technical
challenges

Green
project facing business
challenges

Investment
project aiming to
enhance

its environmental
performance

technical feasibility checks, life-cycle assessments,
GHG/energy efficiency simulations

Review of business model, financial modelling,
identification of investors, preparation of pitches,
review of cashflow simulations

greening of business model, circularity
assessments, energy efficiency assessment,
improving business procedures to reduce natural
resource needs, identification of potential to
lower carbon footprint

Mainly private organisations,
public organisations

Mainly private

(Example: start-up in waste
recycling)

Private companies, public sector,
Intermediaries, research and
development organisations
(Example: Family business in
fashion business)

Mainly public with private
components

Private or public, public-private Public or private

(Example: Regional
development agency)



GREEN
An example project: green investment project ASSIST
facing technical challenges

Start-up project: ‘Build with Waste’

o

The project @ household waste ‘ @ new insultation  +25% efficiency

| J

[
Technology Business plan Investors with

v v v
Status successfully tested drafted general interest
General issue Environmental balance of production process: high

energy inputs and high residual waste

LY U4
¥ O
Need Solid environmental impact assessment, elaboration -
ee of maintenance plans -

Apply for
Green Assist!

Specific issue No resources No expert




GREEN
An example project: green project facing ASSIST
business challenges

Family business in fashion design: ‘Renew Clothes’

J

The project ﬁ Old clothes ) M New clothes  Reducing waste!
(
|

Technology ready Market research
Status and simple demonstrates interest
General issue To upscale, investors are needed
A ! L4
’ Q
Need Review of business model, cashflow models and -

identification of investors
Apply for
Green Assist!

R No idea how to do No expert
Specific issue cashflow models P




GREEN
An example project: investment project aiming ASSIST

to enhance its environmental performance

Regional development agency aiming to renovate schools: ‘Sustainable schooling’

. A Modern and sustainable
The project \ @ Old schools ‘ éT} RENETEE S 10E learning environment
[
Investment project for
Status

base renovation ready

. Investment gap for Room for further enhancement )

General issue best solution of environmental performance .
A L4

M Q
Need Review of environmental performance and identification of - -
greening potentials. Identification of funding sources.
Apply for
Green Assist!
ifie i x| No local expertise to provide x| No experiencein
SpE‘CIfIC Issue independent review crowdfunding campaigns
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Practical advice
on requesting
advisory services




GREEN
Steps for submitting a request for advisory services

InvestEU portal

The steps for submitting your Request for advisory services:

1. Selectyour advisory support needs (e.g., project identification, planning, financial
structuring, etc.)

Select the sector of your project (e.g., energy, environment, sustainable bioeconomy, etc.)
Select the type of project promoter (e.g., public, private, public-private)

Include a project description, outlining your needs for advisory services

Indicate the estimated project cost of the project (in EUR)

o 0k WD

Indicate what (if any) actions have been taken (e.g., business plan, market and demand

analysis, investment cost estimates, etc.)


https://webgate.ec.europa.eu/InvestEU_AH/wizard

GREEN
What to focus on in your request

In the project description try to summarise as much as possible the following:
« the objectives and scope of the project, the geographical location

« the concrete advisory support needs (e.g., business advisory to enhance
investment readiness, technical advisory to enhance environmental performance)

« the environmental impact of the project

Please describe your need for advisory support, supplementing it with project/proposal o
details if necessary. 50%




What happens after submission of your request?

Review of
request and
allocation to
Green Assist

Check
completeness of
information

Contact for
clarification, where
needed

GREEN
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Check eligibility
of request

O 06000

Design of work

programme and

identification of
expert(s)

Launch of
support




GREEN
Key points to remember ASSIST

1. GreenAssistisa free of charge service to
unleash green investment projects

2. ltaddresses bankable and non-bankable
projects from a broad variety of sectors

3. It mobilises tailored expert support to your
technical or business needs

4. Inyour request, you need to:

«  specify the environmental benefit of
your project or the advisory service and
+  specify your exact support needs
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GREEN

cContacts

For more information about the types of
advisory services or to submit a Request for
Advisory Services, you can at:

Green Advisory Service for Sustainable Investments Support: GREEN
ASSIST

For more information about the types of
advisory services or the request process, you
can at:

GREEN ASSIST in s nutshell


mailto:cinea-green-assist@ec.europa.eu
mailto:Projects-GreenAssist@ecorys.com

GREEN
ASSIST

Thank you!




